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Orange County is requesting your feedback for how we should focus our efforts to end the HIV 

epidemic. The goal of the Ending the HIV Epidemic initiative is to reduce new HIV infections in 

the United States by 75 percent in five years and by 90 percent by 2030. 

Please review the Key Strategies included in the draft Ending the HIV Epidemic plan and rank 

the activities included in each pillar.  

DIAGNOSE 

Goal: To reduce the number of new infections of HIV in Orange County by 25% by December 

31, 2025. 

Key Strategies and Activities: 

 Increase Routine Screening Access (making HIV testing routine, mobile testing, 

afterhours testing, home test kits) 

 Increased Outreach Partnerships 

 Addressing the Public School System 

 Addressing the Medical Community 

 Expand Targeted Testing (Young MSMs, Haitian Creole, testing driven by HIV and STI 

zip code data) 

 Increased Advertising (social media, dating apps, advertisements, banners) 

1. What DIAGNOSE strategies do you think are most important for us to accomplish in the 

Ending the HIV Epidemic initiative? Please rank the activities (1, 2, 3, etc.). 

 Increase Routine Screening Access (making HIV testing routine, mobile testing, 
afterhours testing, home test kits) 

 Increased Outreach Partnerships 

 Addressing the Public School System 

 Addressing the Medical Community 

 Expand Targeted Testing (Young MSMs, Haitian Creole, testing driven by HIV and STI 
zip code data) 

 Increased Advertising (social media, dating apps, advertisements, banners) 

 

 

TREAT 

Goal: To reduce the rate at which persons diagnosed with HIV in Orange County progress to 

AIDS by 25% by December 31, 2025. 

Key Strategies and Activities: 

 Addressing Providers 

 Increasing Patient Access 

 Retention to Care 

 Streamlining medical services 

 Advertising/Treatment Campaigns 
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2. What TREAT strategies do you think are most important for us to accomplish in the Ending 

the HIV Epidemic initiative? Please rank the activities (1, 2, 3, etc.). 

 

 Addressing Providers 

 Increasing Patient Access 

 Retention to Care 

 Streamlining medical services 

 Advertising/Treatment Campaigns 

 

 
 

PREVENT 

Goal: To increase access to PrEP, PEP, and Syringe Services by 25% for priority populations 

by December 31, 2025 

Key Strategies and Activities: 

 PrEP and PEP education 

 PrEP and PEP Access 

 Comprehensive needle exchange program (focusing on HIV, PEP, PrEP STI, mental 

health, housing, transportation) 

3. What PREVENT strategies do you think are most important for us to accomplish in the 

Ending the HIV Epidemic initiative? Please rank the activities (1, 2, 3, etc.). 

 

 PrEP and PEP education 

 PrEP and PEP Access 

 Comprehensive needle exchange program (focusing on HIV, PEP, PrEP STI, mental 
health, housing, transportation) 

 

 

RESPOND 

Goal: Achieving a more coordinated response to the HIV epidemic in Orange County. 

Key Strategies and Activities: 

 Gaining state and local city/county government support 

 Establishing local HIV taskforce to address HIV Stigma, Testing, Treatment and 

Prevention 

 Decriminalization of HIV 

 Send educational, HIV testing, and awareness mailers to neighborhoods with higher 

rates of HIV/STI infection 
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 Create linkage to care/HIV peer teams to address and engage transgender, young black 

and Latinx MSM individuals and their social networks 

 Create harm reduction programs that target the Central Florida transgender, black and 

Latinx populations 

 Coordinating outreach activities with the public and private providers 

 Utilizing existing and grassroot organizations to address priority populations (faith 

community, local businesses) 

4. What RESPOND strategies do you think are most important for us to accomplish in the 

Ending the HIV Epidemic initiative? Please rank the activities (1, 2, 3, etc.). 

 Gaining state and local city/county government support 

 Send educational, HIV testing, and awareness mailers to neighborhoods with higher 
rates of HIV/STI infection 

 Create linkage to care/HIV peer teams to address and engage transgender, young 
black and Latinx MSM individuals and their social networks 

 Create harm reduction programs that target the Central Florida transgender, black and 
Latinx populations 

 Coordinating outreach activities with the public and private providers 

 Utilizing existing and grassroot organizations to address priority populations (faith 
community, local businesses) 

 

What comments or questions do you want to share about these activities? 

 

 

 

 

 

 
 

 

 

 

Thank you for completing this survey! 

Please return to: 

Yasmin Andre 

1940 Cannery Way 

Orlando, FL 32804 

E-mail: Yasmin.Andre@hfuw.org 

Fax: 407-835-0144 
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