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Membership & Engagement Committee                                                               Date: April 2, 2024 

                                                  

Membership & Engagement Committee Chair: Vel Cline 

Service Systems Planning & Quality Vice Chair: Sueanne Vazquez 

 

 

Summary: 

 

• The committee discussed the membership matrix, PC reflectiveness and attendance roster. 
There are currently 25 Planning Council members, 15 (60%) are PWH, 10 (40%) are 
unaffiliated/unaligned PWH, and 8 (32%) are conflicted members. 

• The committee reviewed the Planning Council reflectiveness, committee roster, attendance 
roster and social media insights.  

• The committee reviewed and made updates to the membership application that was sent 
back to the committee for additional changes.  

• The committee reviewed and updated the Membership Application policy & procedure. 

• The committee discussed the articles for the next volume of the Red Ribbon Times 
magazine.  The deadline for articles is April 30, 2024.  

• The committee discussed World AIDS Day and determined that the first World AIDS Day 
workgroup meeting will start in June.  

 

    

Service Systems Planning & Quality Committee                                              Date:  April 4, 2024 

                                                                                                        

Service Systems Planning & Quality Chair: Alelia Munroe 

Service Systems Planning & Quality Vice Chair: Paolo Mancini  

 

Summary:  

   

• The committee received an overview of the monthly Part A Expenditure report, monthly Part B 

Expenditure report, and the Part B GR Monthly Expenditure report. The committee also received 

a QM Workgroup update.   

• Mr. Huertes-Diaz introduced the new Part A Recipient Office staff members to the committee. 

• The committee determined that a work group should be formed to create questions for the 

upcoming focus group.  

• The committee received a mini training on service categories.  

• The committee reviewed and approved the PCS Budget policy & procedure.  
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Ryan White Community Meeting                                                                      Date: April 16, 2024 

 

Ryan White Community Meeting Co-Chair: Ida Starks 

Ryan White Community Meeting Co-Chair: Andre Antenor 

 

Summary: 

 

• Attendees participated in a provider open house. The participants had the opportunity to meet 

community organizations and learn about the resources that they provide.   

• The next Ryan White Community meeting will be held in Osceola county on May 17, 2024, at 

6:00 pm.  The location is TBD.  
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