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The Orlando EMA Ryan White Part A provides 
services in Orange, Osceola, Seminole and Lake 
Counties.

All data presented in this report was compiled 
from Provide Enterprise, the electronic database 
management systems used by the EMA.

Data includes utilization for Part A & MAI 
funding.

RWHAP Part A



Part A  - Total Clients Served
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Percent Change Q3– Q4 2023-24

Active Clients +3%
New Clients +3%
Total Clients -1%

Total client utilization decreased for 
the quarter, but new client utilization 

increased by 3%.
New clients make up 4% of the total 

client utilization per quarter.



Part A - Clients by Gender
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Percent Change Q3– Q4 2023-24

Male 0%
Female -6%
Transgender +5%

Males account for 73%, Females 25%, 
and Transgender 2% of the total 

clients. 
While the number of clients in Q4 

decreased, the proportion of clients 
by gender varied little between 

quarters. 



Part A - Clients by Race
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White clients make up 51% of the total 
clients in Q4. Black clients make up 
46% of the total for Q4. Multiple and 
Asian identifying clients both make 

up 1% of the total clients.

Percent Change Q3 – Q4 2023-24

White -1%
Black -2%
Multiple +2%
Asian +6%
American Indian +8%
Alaskan 0%
Hawaiian 0%
Pacific Islander +67%
Unknown +200%



Part A - Clients by Ethnicity
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Hispanic clients account for 35% of 
the total clients. This has remained 

true across all quarters.

Percent Change Q3 – Q4 2023-24

Non-Hispanic -2%

Hispanic -0%
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Part A - Clients by Age

Percent Change Q3 – Q4 2023-24

Age 13-24 -3%

Age 25-44 +0%

Age 45-64 -2%

Age 65+ -6%

Most age groups decreased in Q4, 
but the proportion of clients in each 

group remained the same.
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Part A - Clients by County
Percent Change Q3 – Q4 2023-24

Orange -0%
Seminole +0%
Osceola -8%
Lake 0%



Medical Case Management (MCM)
Outpatient Ambulatory Health Services (OAHS)
Oral Health Care (OH)
Early Intervention Services (EIS)
Local AIDS Pharmaceutical Assistance Program (LPAP)
Mental Health Services (MH)
Health Insurance Premium and Cost Sharing Assistance
Medical Nutrition Therapy (MNT)
Substance Abuse – Outpatient (SA-O)

RWHAP Part A Core Services



Summary of Clients by Core Services
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Percent Change Q3 – Q4 2023-24

MCM +2%
OAHS -8%
Oral Health -12%
EIS +7%
LPAP -19%
Mental Health 0%
Insurance +61%
SA-O -60%
MNT +15%



Medical Case Management
Expenditures based on full time positions
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 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 588,394$ 585,144$  592,668$  558,515$ -6%

Clients 1 ,580 1,546 1,464 1,487 +2%

Units 29,857 27,466 29,182 27,916 -4%

Avg cost per Client 372$         378$         405$         376$        -7%

Avg cost per Unit 20$           21$            20$            20$          -1%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Outpatient Ambulatory Health Services 
Expenditures based on medical visits, specialty care and labs
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 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 650,687$ 853,522$ 626,260$  557,041$ -11%

Clients 1 ,399 1,413 1,534 1,416 -8%

Units 6,689 6,025 5,928 4,625 -22%

Avg cost per Client 465$        604$        408$         393$        -4%

Avg cost per Unit 97$           142$         106$          120$         +14%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Oral Health Care 
Expenditures based on exams, routine cleanings and other dental procedures
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 Q1 2023-24

Q2 2023-24

Q3 2023-24

Q4 2023-24

 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 394,908$ 477,949$ 421,900$   359,180$ -15%

Clients 1 ,045 1,099 1,080 946 -12%

Units 5,697 5,800 5,694 5,166 -9%

Avg cost per Client 378$         435$        391$           380$        -3%

Avg cost per Unit 69$           82$           74$            70$          -6%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Early Intervention Services 
Expenditures based on full time positions
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Q4 2023-24

 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 47,619$    83,391$    73,774$     88,070$   +19%

Clients 97 167 193 207 +7%

Units 1 ,205 1,763 1,994 1,823 -9%

Avg cost per Client 491$         499$        382$          425$        +11%

Avg cost per Unit 40$           47$           37$            48$          +31%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Local AIDS Pharmaceutical Assistance Program 
Utilization based on clients served and prescriptions filled at the Orange County Pharmacy
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Mental Health
Expenditures based on counseling sessions, bio-psychosocial assessments and psychiatric services
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 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 6,602$      7 ,231$       7 ,207$       22,657$   +214%

Clients 15 16 25 25 0%

Units 41 56 73 105 +44%

Avg cost per Client 440$        452$        288$          906$        +214%

Avg cost per Unit 161$          129$         99$            216$         +119%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Health Insurance Premium and Cost Sharing Assistance
Expenditures based co-pay and deductible assistance payments 
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 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 2,269$      3,901$      11 ,820$      9,428$     -20%

Clients 34 59 74 119 +61%

Units 40 65 88 152 +73%

Avg cost per Client 67$           66$          160$          79$          -50%

Avg cost per Unit 57$           60$          134$           62$          -54%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Medical Nutrition Therapy
Expenditures based on one full time position and on cases of nutritional supplement
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 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 8,719$       6,414$      3,435$       19,912$     +480%

Clients 25 40 54 62 +15%

Units 2,764 4,206 5,367 6,744 +26%

Avg cost per Client 349$         160$         64$            321$         +405%

Avg cost per Unit 3$             2$             1$               3$            +361%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Substance Abuse Outpatient
Expenditures based on services including individual and group counseling sessions
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 Q1 2023-24

Q2 2023-24

Q3 2023-24

Q4 2023-24

 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures -$         435$        943$          1 ,293$      +37%

Clients 0 3 5 2 -60%

Units 0 6 37 19 -49%

Avg cost per Client -$         145$         189$          647$        +243%

Avg cost per Unit -$         73$           25$            68$          +167%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Referral for Health Care and Support Services (RS)

Medical Transportation Services

Psychosocial Support Services (Peer Mentoring)

Food Bank Services

Emergency Financial Assistance (EFA)

Substance Abuse – Residential (SA-R)

RWHAP Part A Support Services
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Q1 2023-24 Q2 2023-24 Q3 2023-24 Q4 2023-24

Percent Change Q3 – Q4 2023-24

RS -4%
Transportation +17%
Peers +397%
Food +23%
EFA +25%
SA-R -100%



Referral for Health Care & Support Services
Expenditures based on full time positions
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 Q1 2023-24

Q2 2023-24

Q3 2023-24

Q4 2023-24

 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 330,724$  353,029$ 384,052$  340,717$  -11%

Clients 4,172 3,947 3,762 3,616 -4%

Units 26,047 25,585 26,673 27,767 +4%

Avg cost per Client 79$           89$          102$           94$          -8%

Avg cost per Unit 13$            14$           14$             12$           -15%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Medical Transportation
Expenditures based on bus passes purchased and door-to-door transportation
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 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 17 ,457$     17 ,583$    5,835$       5,137$      -12%

Clients 280 279 310 363 +17%

Units 794 767 863 1,050 +22%

Avg cost per Client 62$           63$           19$             14$           -25%

Avg cost per Unit 22$           23$           7$              5$            -28%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Psychosocial Support Services
Expenditures based on full time positions
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 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 9,260$      18,575$    18,482$     28,043$   +52%

Clients 18 24 31 154 +397%

Units 139 398 320 794 +148%

Avg cost per Client 514$         774$         596$         182$         -69%

Avg cost per Unit 67$           47$           58$            35$          -39%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Food Bank Services
Expenditures based on food cards purchased and redeemed food vouchers
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 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 41,273$     48,596$   42,095$    55,270$   +31%

Clients 233 266 367 451 +23%

Units 6,600 7,904 7,158 770 -89%

Avg cost per client 177$          183$         115$           123$         +7%

Avg cost per Unit 6$             6$             6$              72$          +1121%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Emergency Financial Assistance
Utilization based on clients served and prescriptions filled at the Orange County Pharmacy
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Q3 2023-25

Q4 2023-26

 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures 2,493$      6,790$     27,596$     37,731$    +37%

Clients 3 6 16 20 +25%

Units 3 12 68 76 +12%

Avg cost per Client 831$          1 ,132$        1 ,725$        1 ,887$      +9%

Avg cost per Unit 831$          566$        406$         496$        +22%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%



























































































































































Substance Abuse – Residential 
Expenditures based on levels of residential beds and detox
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0
0
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Clients

 Q1 2023-24

Q2 2023-24

Q3 2023-24

Q4 2023-24

 Q1 23-24 Q2 23-24 Q3 23-24 Q4 23-24 Percent Change

Expenditures -$         6,937$      964$         -$        -100%

Clients 0 2 1 0 -100%

Units 0 43 5 0 -100%

Avg cost per Client -$         3,469$     964$         -$        -100%

Avg cost per Unit -$         161$          193$           -$        -100%


PtA

		MCM		Medical Case Management																Q1 23 vrs Q1 22						Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change		 				Percent Change		 				Percent Change		 

		Expenditures		$   362,079		$   588,394		$   585,144		$   592,668		$   558,515		-6%						Expenditures		+63%				Expenditures		-1%				Expenditures		+1%

		Clients		1,484		1,580		1,546		1,464		1,487		+2%						Clients		+6%				Clients		-2%				Clients		-5%

		Units		17,438		29,857		27,466		29,182		27,916		-4%						Units		+71%				Units		-8%				Units		+6%

		Avg cost per Client		$   244		$   372		$   378		$   405		$   376		-7%						Avg cost per client		+53%				Avg cost per Client		+2%				Avg cost per Client		+7%

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   20		-1%						Avg cost per Unit		-5%				Avg cost per Unit		+8%				Avg cost per Unit		-5%



		OAHS		Outpatient /Ambulatory Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   555,924		$   650,687		$   853,522		$   626,260		$   557,041		-11%						Expenditures		+17%				Expenditures		+31%				Expenditures		-27%

		Clients		1,557		1,399		1,413		1,534		1,416		-8%						Clients		-10%				Clients		+1%				Clients		+9%

		Units		5,209		6,689		6,025		5,928		4,625		-22%						Units		+28%				Units		-10%				Units		-2%

		Avg cost per Client		$   357		$   465		$   604		$   408		$   393		-4%						Avg cost per client		+30%				Avg cost per Client		+30%				Avg cost per Client		-32%

		Avg cost per Unit		$   107		$   97		$   142		$   106		$   120		+14%						Avg cost per Unit		-9%				Avg cost per Unit		+46%				Avg cost per Unit		-25%



		Oral Health		Oral Health Care		Includes Zenith

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   223,071		$   394,908		$   477,949		$   421,900		$   359,180		-15%						Expenditures		+77%				Expenditures		+21%				Expenditures		-12%

		Clients		1,046		1,045		1,099		1,080		946		-12%						Clients		-0%				Clients		+5%				Clients		-2%

		Units		5,610		5,697		5,800		5,694		5,166		-9%						Units		+2%				Units		+2%				Units		-2%

		Avg cost per Client		$   213		$   378		$   435		$   391		$   380		-3%						Avg cost per client		+77%				Avg cost per Client		+15%				Avg cost per Client		-10%

		Avg cost per Unit		$   40		$   69		$   82		$   74		$   70		-6%						Avg cost per Unit		+74%				Avg cost per Unit		+19%				Avg cost per Unit		-10%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   60,110		$   47,619		$   83,391		$   73,774		$   88,070		+19%						Expenditures		-21%				Expenditures		+75%				Expenditures		-12%

		Clients		152		97		167		193		207		+7%						Clients		-36%				Clients		+72%				Clients		+16%

		Units		1,622		1,205		1,763		1,994		1,823		-9%						Units		-26%				Units		+46%				Units		+13%

		Avg cost per Client		$   395		$   491		$   499		$   382		$   425		+11%						Avg cost per client		+24%				Avg cost per Client		+2%				Avg cost per Client		-23%

		Avg cost per Unit		$   37		$   40		$   47		$   37		$   48		+31%						Avg cost per Unit		+7%				Avg cost per Unit		+20%				Avg cost per Unit		-22%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   172,038		$   141,353		$   147,172		$   281				-100%						Expenditures		-18%				Expenditures		+4%				Expenditures		-100%

		Clients		198		116		118		141		149		+6%						Clients		-41%				Clients		+2%				Clients		+19%

		Units		360		214		207		263		279		+6%						Units		-41%				Units		-3%				Units		+27%

		Avg cost per Client		$   869		$   1,219		$   1,247		$   2		$   - 0		-100%						Avg cost per client		+40%				Avg cost per Client		+2%				Avg cost per Client		-100%

		Avg cost per Unit		$   478		$   661		$   711		$   1		$   - 0		-100%						Avg cost per Unit		+38%				Avg cost per Unit		+8%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services		Last fiscal year included Broward

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		+214%						Expenditures		-77%				Expenditures		+10%				Expenditures		-0%

		Clients		61		15		16		25		25		0%						Clients		-75%				Clients		+7%				Clients		+56%

		Units		388		41		56		73		105		+44%						Units		-89%				Units		+37%				Units		+30%

		Avg cost per Client		$   476		$   440		$   452		$   288		$   906		+214%						Avg cost per client		-7%				Avg cost per Client		+3%				Avg cost per Client		-36%

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   216		+119%						Avg cost per Unit		+115%				Avg cost per Unit		-20%				Avg cost per Unit		-24%



		Insurance		Hlth Ins Premium & Cost Sharing Assistance 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   4,016		$   2,269		$   3,901		$   11,820		$   9,428		-20%						Expenditures		-43%				Expenditures		+72%				Expenditures		+203%

		Clients		83		34		59		74		119		+61%						Clients		-59%				Clients		+74%				Clients		+25%

		Units		108		40		65		88		152		+73%						Units		-63%				Units		+63%				Units		+35%

		Avg cost per Client		$   48		$   67		$   66		$   160		$   79		-50%						Avg cost per client		+38%				Avg cost per client		-1%				Avg cost per client		+142%

		Avg cost per Unit		$   37		$   57		$   60		$   134		$   62		-54%						Avg cost per Unit		+53%				Avg cost per Unit		+6%				Avg cost per Unit		+124%



		Medical Nutrition Therapy		Medical Nutrition Therapy		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,527		$   8,719		$   6,414		$   3,435		$   19,912		+480%						Expenditures		+245%				Expenditures		-26%				Expenditures		-46%

		Clients		21		25		40		54		62		+15%						Clients		+19%				Clients		+60%				Clients		+35%

		Units		2,262		2,764		4,206		5,367		6,744		+26%						Units		+22%				Units		+52%				Units		+28%

		Avg cost per Client		$   120		$   349		$   160		$   64		$   321		+405%						Avg cost per client		+190%				Avg cost per client		-54%				Avg cost per client		-60%

		Avg cost per Unit		$   1		$   3		$   2		$   1		$   3		+361%						Avg cost per Unit		+182%				Avg cost per Unit		-52%				Avg cost per Unit		-58%



		SA-Outpatient		Substance Abuse Services - Outpatient

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		+37%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		+117%

		Clients		14		0		3		5		2		-60%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		+67%

		Units		115		0		6		37		19		-49%						Units		-100%				Units		ERROR:#DIV/0!				Units		+517%

		Avg cost per Client		$   266		$   - 0		$   145		$   189		$   647		+243%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		+30%

		Avg cost per Unit		$   32		$   - 0		$   73		$   25		$   68		+167%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		-65%



		Referral/Support Svcs		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   279,640		$   330,724		$   353,029		$   384,052		$   340,717		-11%						Expenditures		+18%				Expenditures		+7%				Expenditures		+9%

		Clients		3,587		4,172		3,947		3,762		3,616		-4%						Clients		+16%				Clients		-5%				Clients		-5%

		Units		22,553		26,047		25,585		26,673		27,767		+4%						Units		+15%				Units		-2%				Units		+4%

		Avg cost per Client		$   78		$   79		$   89		$   102		$   94		-8%						Avg cost per client		+2%				Avg cost per client		+13%				Avg cost per client		+14%

		Avg cost per Unit		$   12		$   13		$   14		$   14		$   12		-15%						Avg cost per Unit		+2%				Avg cost per Unit		+9%				Avg cost per Unit		+4%



		Transportation		Medical Transportation Services		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		-12%						Expenditures		+1767%				Expenditures		+1%				Expenditures		-67%

		Clients		175		280		279		310		363		+17%						Clients		+60%				Clients		-0%				Clients		+11%

		Units		372		794		767		863		1,050		+22%						Units		+113%				Units		-3%				Units		+13%

		Avg cost per Client		$   5		$   62		$   63		$   19		$   14		-25%						Avg cost per client		+1067%				Avg cost per client		+1%				Avg cost per client		-70%

		Avg cost per Unit		$   3		$   22		$   23		$   7		$   5		-28%						Avg cost per Unit		+775%				Avg cost per Unit		+4%				Avg cost per Unit		-71%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		+52%						Expenditures		-22%				Expenditures		+101%				Expenditures		-1%

		Clients		47		18		24		31		154		+397%						Clients		-62%				Clients		+33%				Clients		+29%

		Units		569		139		398		320		794		+148%						Units		-76%				Units		+186%				Units		-20%

		Avg cost per Client		$   253		$   514		$   774		$   596		$   182		-69%						Avg cost per client		+103%				Avg cost per client		+50%				Avg cost per client		-23%

		Avg cost per Unit		$   21		$   67		$   47		$   58		$   35		-39%						Avg cost per Unit		+219%				Avg cost per Unit		-30%				Avg cost per Unit		+24%

		Food Bank		Food Bank / Home-Delivered Meals		When it was purchased isn't necessarily when it was provided to the client

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   42,095		$   55,270		+31%						Expenditures		+1913%				Expenditures		+18%				Expenditures		-13%

		Clients		165		233		266		367		451		+23%						Clients		+41%				Clients		+14%				Clients		+38%

		Units		1,622		6,600		7,904		7,158		770		-89%						Units		+307%				Units		+20%				Units		-9%

		Avg cost per client		$   12		$   177		$   183		$   115		$   123		+7%						Avg cost per client		+1326%				Avg cost per client		+3%				Avg cost per client		-37%

		Avg cost per Unit		$   1		$   6		$   6		$   6		$   72		+1121%						Avg cost per Unit		+395%				Avg cost per Unit		-2%				Avg cost per Unit		-4%



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		+37%						Expenditures		-53%				Expenditures		+172%				Expenditures		+306%

		Clients		16		3		6		16		20		+25%						Clients		-81%				Clients		+100%				Clients		+167%

		Units		30		3		12		68		76		+12%						Units		-90%				Units		+300%				Units		+467%

		Avg cost per Client		$   330		$   831		$   1,132		$   1,725		$   1,887		+9%						Avg cost per client		+152%				Avg cost per client		+36%				Avg cost per client		+52%

		Avg cost per Unit		$   176		$   831		$   566		$   406		$   496		+22%						Avg cost per Unit		+373%				Avg cost per Unit		-32%				Avg cost per Unit		-28%

		SA- Residential		Substance Abuse - Residential 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Percent Change						Percent Change						Percent Change						Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964		$   - 0		-100%						Expenditures		-100%				Expenditures		ERROR:#DIV/0!				Expenditures		-86%

		Clients		1		0		2		1		0		-100%						Clients		-100%				Clients		ERROR:#DIV/0!				Clients		-50%

		Units		84		0		43		5		0		-100%						Units		-100%				Units		ERROR:#DIV/0!				Units		-88%

		Avg cost per Client		$   17,422		$   - 0		$   3,469		$   964		$   - 0		-100%						Avg cost per client		-100%				Avg cost per client		ERROR:#DIV/0!				Avg cost per client		-72%

		Avg cost per Unit		$   207		$   - 0		$   161		$   193		$   - 0		-100%						Avg cost per Unit		-100%				Avg cost per Unit		ERROR:#DIV/0!				Avg cost per Unit		+20%





EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652										Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113		102		-10%						Clients		+2%				Clients		-10%

		Units		181		449		467		306		-34%						Units		+4%				Units		-34%

		Avg cost per Client		$   325		$   691		$   696										Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168										Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553										Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83		77		-7%						Clients		+43%				Clients		-7%

		Units		283		343		465		402		-14%						Units		+36%				Units		-14%

		Avg cost per Client		$   722		$   708		$   754										Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135										Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832										Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228		159		-30%						Clients		+33%				Clients		-30%

		Units		703		349		467		410		-12%						Units		+34%				Units		-12%

		Avg cost per Client		$   213		$   171		$   254										Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124										Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481										Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76		80		+5%						Clients		-3%				Clients		+5%

		Units		157		161		179		178		-1%						Units		+11%				Units		-1%

		Avg cost per Client		$   281		$   319		$   375										Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159										Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030										Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74		84		+14%						Clients		-10%				Clients		+14%

		Units		45		45		28		197		+604%						Units		-38%				Units		+604%

		Avg cost per Client		$   128		$   239		$   203										Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537										Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865										Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127		103		-19%						Clients		-7%				Clients		-19%

		Units		445		1,437		1,359		1,120		-18%						Units		-5%				Units		-18%

		Avg cost per Client		$   412		$   212		$   235										Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22										Avg cost per Unit		+9%				Avg cost per Unit		-100%
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