August 16, 2024

8:30-9:00 am
30 min
9:00-9:20 am
15 min
[5 min buffer]

9:20- 9:35 am
15 min

9:35- 10:25 am
50 min

10:25-10:40 am
15 min

10:40-10:45 am
5 min
10:45-11:00 am
15 min

11:00-11:30 am
30 min

11:30 am- 11:45 am
15 min

1:00-1:05 pm
5 min

1:05- 1:45 pm
40 min

1:45-2:15 pm
30 min
2:15-2:30 pm
15 min

2:30-2:40 pm
10 min

Central Florida HIV

PLANNING

Light Breakfast

Welcome/ Introductions/ Online Platform
Instructions/ Group Agreement

Bingo on Pre-recorded Topics:
- Overview of the Ryan White Program
- Review of Parliamentary Procedure

Team Building Activity

Break

Set Up Quizziz
Florida Sunshine Law and Public Records
Review of Conflict of Interest & Personal Bias

Complete Updated COI Forms

Lunch Return @ 1:00 pm

Set Up Quizziz

What Is Data? Breaking It Down & Exercise

Needs Assessment

Funding Streams

Break
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Central Florida HIV

PLANNING
2:40'.3 10 pm Service Categories Overview Whitney Marshalll
30 min
3:10'.4:30 pm Priority Setting/Resource Allocation Yasmin Andre
30 min (PSRA) Planning Council Challenge Andres Acosta
50 min (Challenge)
4:30-4:40 pm Additional Resources, Wrap Up and Closing David Bent
10 min Complete Annual Training Evaluation

End

2024 Annual Training Evaluation Link/QR

Join at menticom | use code 3452 0804

Instructions

Goto

www.menti.com

Enter the code

3452 0804

Oruse QR code



https://www.mentimeter.com/app/presentation/n/alhdtsxq7jvrx917won3hqnjp4woj6zp/edit?question=x4hy38svwame
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