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Membership & Engagement Committee                                                       Date: January 7, 2025 
                                                  
Membership & Engagement Committee Chair: Vel Cline 
Membership & Engagement Committee Vice Chair: Kara Johnson Williams  
 
Summary: 
 

• The committee reviewed the membership matrix, PC reflectiveness and PC attendance roster.  
• There are currently 21 Planning Council members, 52% are PWH, 43% are unaffiliated/unaligned 

PWH, and 29% are conflicted members. There is currently one vacant mandated seat (Local 
Public Health Agency).  

• The committee reviewed the social media insights for Facebook and Instagram. The committee 
also reviewed and approved the social media posting guidelines.  

• The committee reviewed and approved articles and photographs to be included in volume 15 of 
the Red Ribbon Times magazine.  

• The committee reviewed the agenda for the first quarterly training.  
• The committee discussed and provided feedback about the World AIDS Day event that took 

place on December 1, 2024.   
• The next Membership & Engagement Committee meeting will be held on Tuesday, February 4, 

2025, at 2:00 pm.  
 

Service Systems Planning & Quality Committee                                             Date:  January 9, 2025 
                                                                                                        
Service Systems Planning & Quality Chair: Alelia Munroe 
Service Systems Planning & Quality Committee Vice Chair: Anthony McNeil 
 
Summary:  
 

• The committee received an overview of the Part A monthly expenditure report, the Part A Quarter 
2 utilization report, and the Part B & GR monthly expenditure reports.   

• They also received a follow-up on the utilization and expenditures for the Orlando EMA Ending 
the Epidemic (EHE) initiatives that were presented during the 2024 Data Presentation.  

• The committee received an update on the proposal of an Ad Hoc Housing Committee. The 
committee decided that before a new group is formed, a Homeless Services Network (HSN) 
representative will be brought in to speak at the next Planning Council Business meeting on 
January 29th. The purpose of the presentation will be to assist with understanding the role that the 
Planning Council might play in the existing housing crisis efforts.   

• The committee reviewed and updated the Mental Health Service Standard. 
• They also continued to create the Other Professional Services and Home and Community-Based 

Health Service Standards.  
• Lastly, the committee received copies of the 2025 HIV Care Needs Survey and the updated 

Needs Assessment Toolkit. The HIV Care Needs Survey will be released in February 2025.  
• The next SSPQ meeting will be held on Thursday, February 6, 2025, at 9:30 am.  
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Ryan White Community Meeting                                                         Date: January 21, 2025 
 
Ryan White Community Meeting Co-Chair: Ira Westbrook 
Ryan White Community Meeting Co-Chair: Jessica Seidita 
 
Summary: 
 

• The participants received an overview of the business conducted during the January Membership 
& Engagement Committee meeting and the Service Systems Planning & Quality Committee 
meeting.   

• The participants were given the opportunity to provide feedback on the Mental Health Service 
Standard.   

• The participants received presentations on Sober Living with Substance Use Disorder Counseling 
and the HOPWA program.  
The next Ryan White Community meeting will be held at the Holden Heights Community Center 
on Tuesday, February 4, 2025, at 6:00 pm.  
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