
Together We Achieved: Reflec�ons on the Impact Now Collabora�ve 

The Florida Department of Health in Orange County’s Sunshine Care Center was 1 of 30 Ryan White 
HIV/AIDS Program (RWHAP) recipients selected by HRSA’s RWHAP Center for Quality Improvement & 
Innova�on (CQII) to par�cipate in their most recent learning collabora�ve. The Impact Now Collabora�ve 
was a na�onal quality improvement ini�a�ve to maximize the viral suppression rates by targe�ng those 
RWHAP recipients that had the highest poten�al for measurable na�onal impact. The 18-month 
collabora�ve aimed to raise the viral suppression rates of each RWHAP recipient to the na�onal viral 
suppression mean and beyond. In doing so, the Impact Now Collabora�ve would account for 1 in 3 newly 
suppressed RWHAP clients.  

As a team the Sunshine Care Center worked to increase the viral suppression among Black/African 
American clients from 86.81% to 89.91%, thus surpassing the goal of the project and the na�onal viral 
suppression rate; the clinic-wide viral suppression also increased from 88.64% to 91.69%. Strategies 
implemented to achieve such success included coordina�on of door-to-door transporta�on, referrals to 
psychosocial support, and the co-loca�on of mental/behavioral health services.  

The Sunshine Care Center’s work within the Impact Now Collabora�ve was also recently recognized at 
the local level. On December 6, 2024, the Sunshine Care Center was 1 of 3 honorees for the 2024 
Orlando Service Area Quality Care Award. The Quality Care Award recognizes three Ryan White HIV/AIDS 
Program Part A or Part B subrecipients that achieved impressive measurable improvements over �me 
through the development, implementa�on, and integra�on of a formal quality improvement 
project.  The Sunshine Care Centered was honored with the award of, ‘Most Innova�ve Quality 
Improvement Project’. 

To learn more about the Sunshine Care Center’s work readers are encouraged to explore the program’s 
storyboard as shared within this publica�on, or as posted within the Sunshine Care Center’s clinic.  

By Kelly Bas�en 

 

 

 



 


