August 21, 2025

Central Florida HIV Planning Council

Executive Committee Meeting Minutes

Call to Order: The CFHPC Sr. Co-Chair, Andre Antenor, called the meeting to order at 2:12 PM at
Heart of Florida United Way located at 1940 Cannery Way, Orlando, FL 32804.

Members Present: Jessica Seidita, Kara Johnson Williams, Andre Antenor, Alelia Munroe, Ira
Westbrook (via teleconference)

Members Excused: Angie Buckley, Rene Cotto-Lewis, Vel Cline

Recipient Staff Present: Claudia Yabrudy, Yasmin Andre, Doris Huff (via teleconference)

PCS Staff Present: David Bent, Whitney Marshaill, Laura Perez

Approval of the
agenda:

The committee reviewed the meeting agenda and recommended the
following changes:
* Replace Angie Buckley's name with Andre Antenor for Vision &
Mission Statements, efc.
* Replace Vel Cline's name with Kara Johnson Williams for the
Membership & Engagement Committee Report
+ Replace Anthony McNeil’s name with Alelia Munroe for the SSPQ
Report
* Replace Rene Cotto-Lewis’ name with PCS for the World AIDS
Day Workgroup Report
o Replace Angie Buckley & Rene Cotto-Lewis’ name with PCS for
the FCPN Update
e Remove the Part A and Part B & GR Initial Funding Slate for PSRA

[EYTEER Alelia Munroe made a motion to accept the agenda with the
recommended changes. Kara Johnson Williams seconded the motion.

In Favor | Against Abstain
4 0 0

The motion was adopted unanimously without debate.

Approval of the July
17 Minutes:

The committee reviewed the July 17 minutes and approved them as
presented. PCS will make minor grammatical changes.

Open the floor for
public comment:

» There were no public comments in person oronline.
s PCS did not receive any comment cards.

Reports:

Membership & Engagement Committee:
¢ The committee reviewed the membership matrix, PC reflectiveness
data, and Planning Council attendance roster. There are currently 25
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Planning Council members, 48% are PWH, 36% are
unaffiliated/funaligned PWH, and 36% are conflicied members.

The committee reviewed the social media performance insights for
Facebook and Instagram over the past 28 days. The committee also
discussed ideas and provided feedback for social media content.

The committee reviewed the summary for two applicants. After a brief
discussion, the committee voted and recommended both applicants for
appoiniment. The applicant summaries will be forwarded to the
Executive committee for review and a vote.

The committee reviewed and approved article submissions for volume
17 of the Red Ribbon Times Magazine.

The committee discussed their committee workplan and the frequency
of committee meetings. After much discussion, the committee
determined that they would like to continue to meet monthly.

The committee completed their committee leadership evaluations via
Mentimeter.

The next Membership & Engagement Committee meeting will be held
on Tuesday, October 7, 2025, at 2:00 pm.

Service Systems Planning & Quality Committee Meeting:

The committee received an overview of the Part A Monthly
Expenditure report, Part B & GR Monthly Expenditures report, and the
PCS Budget report.

The committee reviewed and approved the proposed Part A
reallocations 25-26.

The commiitee discussed and approved the 2026-2027 Part A and
Part B inifial level funding slates.

The committee received a presentation on the Assessment of the
Administrative Mechanism (AAM) report, including subrecipient
findings, Planning Council survey results, provider reimbursement
findings, and consultant recommendations.

The committee discussed and rescheduled the next SSPQ meeting
from October 2nd to October 9th.

The committee reviewed and approved the Service Standards Policy &
Procedure.

The committee received an Integrated Plan update.

The committee discussed and updated the PSRA processes and
evaluation tools.

The next Service Systems Planning & Quality Committee meeting will
be held on Thursday, October 9, 2025, at 9:30 am.

World AIDS Day Workgroup:

The work group reviewed the event flow, music selections, and
additional performance options.

The work group reviewed and discussed the venue layout, including
quiltdisplays, table arrangements, and the use of video screens during
the program.




The workgroup discussed the WAD event flyer and provided their
feedback.

The next World AIDS Day workgroup meeting will be held on Friday,
August 22, 2025, at 2:00 pm.

Bylaws Ad Hoc Commiittee:

The committee reviewed proposed changes to Planning Council
bylaws (Articles i, IV, and V), tabling Article Ill pending guidance from
the Orange County legal department

Additional ad hoc meetings were scheduled to complete the bylaws
review process

The next Bylaws Ad Hoc meeting will be held on Tuesday, August 26,
2025, at 2:00 pm.

Ryan White Community Meeting:

The participants received an overview of the business conducted at
the August Membership & Engagement Committee meeting, SSPQ
Committee meeting, WAD Workgroup meeting, and the Bylaws Ad
Hoc Committee meeting.

The participants reviewed recommended updates for the Medical
Nutrition Therapy Service Standard and were given the opportunity to
provide feedback during the meeting and via email after the meeting.
The participants received an overview of the Ryan White HIV/AIDS
Program EMA eligibility criteria.

Omar Martinez with UCF informed the participants about two
prevention studies that support clinical research. One study is to
explore how legal partnerships can supportindividuals living with HIV
who have a history of incarceration. Eligible participants will be
referred to an attorney for legal aid and asked to complete a brief
questionnaire three times over a six-month period. The second online
HIV prevention study focuses on male couples where at least one
partner is Hispanic, Latino, or Afro-Latino.

Darci Brammer with Valencia College gave a presentation on
accelerated skills training programs offered at Valencia College.
These training programs offer small class sizes, hands on training,
career placement, professional resume creation, financial literacy, and
the opportunity to learn workplace soft skills.

The next Ryan White Community meeting will be held at the Heart of
Florida United Way on Tuesday, October 21, 2025, at 6:00 pm.

Alelia Munroe asked why the Part A Reallocations were not shared at the
Ryan White Community Meeting. PCS responded that reallocations had
not been presented to the community in the past, but will be shared at the
October RWCM.

FCPN Update:




Whitney Marshall provided an overview of what took place at the most
recent meeting of the Florida Comprehensive Planning Network, which
took place from August 4% to August 6. The group received a State and
Federal Policy Update, then received an overview of the Statewide
Integrated Plan. The group splitinto breakout sessions fo discuss each of
the four goals of the Integrated Plan, then reconvened to share what was
discussed in each breakout session. On the third day there was
opportunity for public comment, then the group reviewed the recent
updates made to the FCPN bylaws.

Part A Monthly Expenditure Report
(Expenditures as of June 30, 2025}

Claudia Yabrudy reported the following:

Percentage of Fiscal Year Transpired: 33.33%
Target Expenditures: 33.33%

Actual Expenditures 35.15%

Difference: -1.82%

Claudia Yabrudy provided the following information regarding the Part A
monthly expenditure:
+ This report is based on the original allocation. The percentages will
likely change once the proposed reallocations are implemented.
+ The following service categories are above target expenditure:
o Outpatient/Ambulatory Health Services — due to increased
utilization in Specialty Care
o Oral Health Care — due to high utilization, though the
Recipienf's office is still working to manage utilization and
overrides
o Mental Health Services —due to an increased demand for
services
o Medical Nutrition Therapy
+ The following service categories are below target expenditure:
o Health Insurance Premium & Cost-Sharing Assistance —
appears low due to delays in claims processing
o Medical Case Management - due to vacancies
o Substance Abuse Services — Qutpatient - demand for this
service has not been high due to the service being available
from other providers
o Food Bank/Home-Delivered Meals — the expenditure will
increase when another bulk order of food cards is processed

Part A Proposed 2025-2026 Reallocations

Claudia Yabrudy presented the proposed reallocations in the Part A grant
necessitated by a 5% reduction in the final federal award, resulting in a
difference of $606,988 between the allocations approved in March 2025
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and the proposed reallocations. She noted that the impact of this
reduction was reduced by Part A having already shifted some service
categories to EHE. She reviewed each line item, providing justifications
for each reallocation. She noted that Part A will be very strict regarding
dental and food services moving forward.

R S T . Difference -
RO SN TR March 2025 vs
Allocation Category Proposed
Outpatient/Ambulatory Health Services $260,085
Local Pharmacy Assistance Program $0

Oral Health Care -$133,402
Early Intervention Services $0

Health Insurance Premium & Cost Sharing -$29,619
Assistance

Mental Health Services $90,000
Medical Nutrition Therapy $0

Medical Case Management -$395,000
Substance Abuse Services — Quipatient -$4,002

Home & Community-Based Health Services $0

Refemal for Healthcare/Support Services -$35,000

Food Bank/Home-Delivered Meals -$139,503
Medical Transportation Services -$13,811
Clinical Quality Management -$84,257
Administration -$122,479
Total Difference -$606,988

Claudia also answered questions from Ira Westbrook regarding the status
of mobile medical units and the jail linkage program, both of which are
activities funded by the Ending the HIV Epidemic Initiative.

[ELENE Alelia Munroe made a motion to forward the proposed 2025-2026

reallocations to the full Planning Council for review and approval. Jessica

Seidita seconded the motion.

In Favor | Against Abstain
4 0 0

The motion was adopted with a unanimous roll-call vote. See attached for
the approved allocations.

Part B Monthly Expenditure Report
(Expenditures as of June 30, 2025)

Yasmin Andre reported the following:

o Grant Month Number: 3 (of 6)
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» Target Expenditures: 50%
¢ Actual Expenditures 44%

¢ Difference: 6%

Yasmin provided the following information regarding the Part B monthly
expenditures:
¢ The following service categories are above target expenditure:
o AIDS Phamaceutical Assistance — This line has been
covering for a closed altemative funding source for
nutritional supplements
o Medical Transportation Services — Due to increased
utilization of service
o Non-Medical Case Management
» The following service categories are below target expenditure:
o Early Intervention Services — due to staff vacancies

o Health Insurance Premium & Cost Sharing Assistance —due
to low utilization

o Home & Community-Based Care — due to low utilization

o Mental Health Services — due to low utilization

o Oral Health Care —due to delayed invoices

o Qutpatient Ambulatory Health Services — due to spending
down GR funds first

o Emergency Financial Assistance — low utilization of service

o Refemal for Healthcare Support — due to increased shiftin
activity to MCM
* An amendmentto accountforservice categories with low utilization
will be reflected in next month’s report

o Part B is still waiting to hear from the state on whether the contract
will be extended after September

GR Monthly Expenditure Report
(Expenditure as of June 30, 2025}

Yasmin Andre reported the following:
Grant Month Number: 12
+ Target Expenditures: 100%

Actual Expenditures: 100%
o Difference: 0%

PCS Quarterly Expenditures Report
(Expenditures as of February 28, 2025 )

Yasmin Andre reported the following:

e Quarter Number: 1




» Target Expenditures: 25%
e Actual Expenditures: 24%
o Difference: 1%

AAM Final Report
Dr. David Cavalleri presented the Final Report on the Assessment of the
Administrative Mechanism (AAM) and reviewed the pumpose of the AAM,
what was included in the process of data collection, and the timeframe of
the AAM. He reviewed the Subrecipient and Planning Council survey
findings, providing the following information:
*» There was a response rate of 72.7% from subrecipients (8 out of
11 providers)
+ There was a response rate of 67% from Planning Council and
Associate Members (16 out of 24 members)
+ Feedback was generally positive.
Dr. Cavalleri also reviewed the allocations and expenditures for FY24-25,
the contracts and contract modifications, the analysis for provider
reimbursement, the Recipient's accomplishments in meeting the Planning
Council’'s Ways to Best Meet Needs, and concluded with the following
recommendations:
¢ Enhance Communication Protocols
¢ Streamline Re-Allocation Processes
o Optimize Resource Utilization

New Business:

Reminders: Annual Reports and Chair Nominations

Members were encouraged to submit nominations for committee chairs
for the next planning cycle, as well as nominations for FCPN
Representatives. Members were also encouraged to submit feedback for
the Annual Reports for their respective committees.

Applicant Summary

David Bent presented the applicant summary for Candidate 2025-10.
Discussion of the applicant summary tumed to discussion of the number
of people on each standing committee and the idea of splitting up the
standing committees, which the committee then agreed would be more
appropriate to continue discussing at the next Bylaws Ad Hoc committee
meeting.

Jessica Seidita made a motion to forward Candidate 2025-10 to
the full Planning Council for review and vote with a recommendation to
the Membership & Engagement Commitiee. Alelia Munroe seconded the
motion.

In Favor | Against Abstain
4 0 0

The motion was adopted unanimously without debate.




David then presented the applicant summary for Candiate 2025-09. The
committee discussed committee reflectiveness before moving forward
with the vote.

Jessica Seidita made a motion to forward Candidate 2025-09 to

the full Planning Council for review and vote with a recommendation to

the SSPQ committee. Kara Johnson Williams seconded the motion.

In Favor | Against | Abstain
4 0 8]

The motion was adopted unanimously without debate.

Integrated Plan Committee

Whitney Marshall explained the purpose of the creation of a committee for
development of the Integrated Plan, which is a responsibility of the
Executive Committee.

[N Alelia Munroe made a motion to establish an Ad Hoc Integrated
Plan Committee. Jessica Seidita seconded the motion.

In Favor | Against Abstain
4 0 0

The motion was adopted unanimously without debate.

The committee discussed asking for volunteers at the next Planning
Council Business Meeting and the importance of quorum and attendance
at the meetings. The Part A representative stated that the intention isto
hire a consultant to assist with the development of the Integrated Plan.
Whitney Marshall provided an overview of what would be addressed at
the first meeting. After discussion, the committee decided that the first
meeting of the Integrated Plan Ad Hoc Committee will be October 16 at
2:00 PM.

("ETTNE Alelia Munroe made a motion to extend the meeting by 15

minutes. Jessica Seidita seconded the motion.

In Favor | Against Abstain
3 0 0

The motion was adopted unanimously without debate.

Medical Nutrition Therapy Service Standard

Whitney Marshall explained that the Service Standard for Medical
Nutrition Therapy had previously been updated to indicate that care plans
could be signed by either a Registered Dietitian or a medical provider in
Section 2.6. After further review by the Recipient's Office, it was revealed
that this change would create billing issues, so the change to Section 2.6

8




needs to be removed. There were no further recommendations from the
committee. Due to the nature of the conflicts of the members present, the
Service Standard will be forwarded to the full Planning Council for final
approval.

Service Standard Policy & Procedure
Whitney Marshall gave an overview of the recommended changes to the
Service Standard Policy & Procedure, which is being changed to allow for
more provider feedback while avoiding the delay created by the service
standard being sent back repeatedly to SSPQ. The committee discussed
the recommended changes and provided additional feedback:
e The Part A Recipient and/or Part B Lead Agency will review the
Service Standard first
¢ The revised Service Standard will then be presented to the SSPQ
committee for a 30-day review
o Afterreview, the Service Standard gets forwarded to providers and
the community
» If there are a lot of recommended changes, the Service Standard
would then go back to SSPQ, but if there are not a lot of changes,
the Service Standard will continue on to Planning Council Business

» The threshold for the amount of changes will be determined by
PCS

["EYENE Jessica Seidita made a motion to forward the Service Standard

Policy & Procedure to the full Planning Council for review. Alelia Munroe

seconded the motion.

In Favor | Against Abstain
4 0 0

The motion was adopted unanimously without debate.

PSRA Processes & Evaluation Tools
Members were provided with copies of the Priority Setting and Resource
Allocation processes and evaluation forms for review. The commitiee
reviewed the following recommended changes to both of the processes:
¢ Revision of the “Previous Trainings” section to reflect that training
sessions were conducted quarterly for the 2024-2025 planning
cycle
¢ Indication that voting, motion making, and roll calls are only
allowable for members presentin person
» Updating language to reflect current HRSA standards
Alelia Munroe also recommended that “PWH?” be written out as “people
with HIV” per HRSA guidance.

[TIYTYEE Jessica Seidita made a motion to move the PSRA processes to
the full Planning Council for review. Alelia Munroe seconded the motion.

| In Favor | Against | Abstain |
. 4
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Council Business Meeting.

seconded the motion.

The motion was adopted unanimously without debate.
The Evaluation Tools were reviewed and approved as presented.
Set 8/27/25 Planning Council Business Meeting Agenda

Members reviewed and approved the agenda for the next Planning

IETTEE Alelia Munroe made a motion to approve the agenda for the
August 27th Planning Council Business Meeting. Jessica Seidita

In Favor | Against Abstain

4 0

0

The motion was adopted unanimously without debate.

version in Haitian-Creole.

Awareness Day

e Members were encouraged to refer to Outlook and the CFHPC
website calendar for the annual meeting dates in September.

e The HIV Care Needs Survey is now live. Itis currently available in
Announcements: English and Spanish, and the state is working on releasing a

e Gospel Fest is taking place this Saturday in honor of HIV Faith

ACTION ITEMS

Responsible Party Item

Dr. David Cavalleri Make updates to AAM Report PPT Presentation

Next Meeting: October 23, 2025 2:00 PM to 4:30 PM

Adjournment: 4:19 PM

Prepared by: %”@ % Date:

9/4/2025

Approved by: = Date:

G

10

(o // 2 5//2@?



9.¢'6£6'01S

Svr'vs 989'688%

BLE'LPS LIS

Lve'gees

rLo'6LL'TLS 616'LPSLLS piemy |ejol

£05°626S \r2'gees Plemy ejol

uonelisiviwpy

eswabeuew Ajenp [eaD

ors'zLs SYr'vs S09'vLLS 0910445 81006.% §90'29.25 SUoljed0j|Y 82iAlag |ejo L

128'€015- 0% 0s 0$ 0000513 128'20LS IB}0IqNs seajaeg poddng

(e R i P e o g e i DTy L Loddng [eroosouoksd

LF'9LLS Str'vs %00k  S09'%LLS 0910428 8.0°0¥9S v61'859% Iejolgns sadialas [eJipaly 840D

000'00v$ 000'00+$ 000'00F$ 000'00E$ Juawsbeueyy ase) jeoipapy z
616'CrES- 0% 000'0Z€S 616'ZTPES $80|AI8S Uonuanell| Aue3 143

0EE'65E
sasuadx3y 6z
-pZ SA pasodoid
aauaialla

GGG'GBS-
uopeao|ly
pasodoud

SA §20T Y24ep
aouaJajig

509'v.ES

5202
1snBny uopesojeay
pasododd YN

091 '04¥$
S20

yase pasoaddy
uogneao|y (YN

8.0'028% G/Z'GLES $821A18S Yj|eaH Aioje|nquiyy Jusneding

4 20z
Jaquiaydag panosddy  sasuadx3 gz-pZ
suoleaojy IviN

sapiold

sapioBaje) uoyeao|y 9202-5202

886'909%- 886'9095%" 069'670'0LS 829'959°0LS LLS'68L LS 829'959'0L$ piemy |ejol

6iF'22L8- 681 'Er6$ 166'8LL'LS 861" Lv6S UONESIUIWPY

1G2'p8s- chb'cEzS 9/p'666% £EE'0LZS wswabeueyy Ayenp jead
68.°2295- Z52°00PS- 850°128'8S OLE‘LLZ'6S ¥80°L19'6S Ly8'e6r'6s SUOlIE30][Y 8dIALAS |ejOL
158'2615" rLE'88LS: 989'988°'LS 000'620°2S 000°028°'LS L£5'¥80°ZS |e303gng sagjaiag poddng
0% 000'5Z% s891JBS [BUOISSBJOId JBUI0 I
660053 000'0v$ 660'05$ aoue|sissy |eioueuls Aouabiawg v
0% 000'5.$ $80lMI8S YoBaND 8l
0% 0% yoddng |eioosoyodsd oL
866'79%- 03 000'02% 8G6'v9S |BljuapIsay - 8sNQy 8dUBISansS [44
03 LIB'ELS- 68L'L8% 000'66$ 000093 661'18% s801AI8S Uoliepodsuel) [2oIpay €l
96P'EL 1S~ £05'6ELS- L6v'0VLS 000'08Z3 000°00t$ £66'€5Z3 S|8N palsAllag-ewoHueg pood gl
20.'0E$ 000'GES- 000'G99'}$ 000'002'L$ 000'005'L$ 862 V€91 saa1A8g oddngyeieayyesH Joj (eLsjey 8

8E6'6ZPS-

8E6°LLZS-

Z.£'786°98

0LE'961'LS

¥80°169'LS 0LE'PLY'LS 18301qNS §82|AIaS [BIIPA 840D

0% 03 000°01% $83I1AJ8S UlleaH paseq -Ajunwwo?) swoH 6l
03 200'¥$- 866'62$ 000'0£$ 000'G4$ 866'62$ jualiedino - sa0IAIBS BSNgY BouBisgng 4}
v9L'LTeS- 000'G6E$- 000'500'2$ 000'00V'2$ 156'GZP'ZS ¥9.'2€2'28 Juawebeuel asey |eoipa 4
£F6s 000'05% 000'05$ 000'GEZS 150'6v$ Adeisy ) uonuinN 12o1PBIN 15
9EE €69 000'06% 000'0ZE$ 000'0€2$ 000'06L% $99'022% S80IMES Y)eaH [ejua L
0% 619'62%" 18€'02% 000'05$ £E1'S08% LBE'028 8oUB)SISSy Bulieys 1509 g Wniwsld 8oueInsu| YjeeH €
0% 0% $80IMBS uonuanyul Aue] Pl
LPB'S61S- ZOP'EELS- B6G'00V'LS 000°'009'L$ 000'05.% Shi'e99' LS aiel) ujlesH (eJQ 4
Z64'815%- 000'00E$ Z6.'8L6% wesbold aouejsissy ASBuBLd (BI07 !

98L'6LPS
sasuadx3 gz
-$Z sA pasodoid
aauatapNg

$80'092$ G6E'D60'ES
uojjedo||y

pasodoid

§z0z 3snbny

SA SZ0Z UoIEl
aaualaliq

PaA1929Y pIeMY JO aDIJON [BUl4 UO pasegq -

uopjeaojjeay pasodoid

0LE'9ER'ZE

14114

yaie pa.

000'0r6'ZS 602'249'28 $801A185 )IESH Alojeinguwy/ Jusneding

sapuold
9202-5202

tz0z Jaquaydag

panosddy suoped: sasuodx3 g2-pZ

Aosddy sanobajen uoneo:

uoneao|y

Vv Hed
1snbny

uofjedo|eay pasodoid |YIN/V Med UM uely

5202



