Central Florida HIV Planning Council
Bridge Report: February 2026

Membership & Engagement Committee Date: February 10, 2026

Committee Chair: Kara Williams
Committee Vice-Chair: Raymond Macon

Summary:

The committee reviewed the Planning Council membership matrix and reflectiveness data.
There are currently 27 Planning Council members, 48% are PWH, 30% are
unaffiliated/unaligned PWH, and 37% are conflicted members.

The committee reviewed the social media performance insights for Facebook and Instagram
over the time that the committee last met.

The committee received guidance from PCS to direct concerns or complaints to PCS directly
or to the full Planning Council rather than leaving negative comments on CFHPC'’s social
media channels. The committee requested that this guidance be added to the Bridge Report
and for all Planning Council members to be mindful of the CFHPC Rules of Conduct and of
what is posted on CFHPC'’s social media channels, as negative comments can dissuade
potential members from joining the Planning Council.

The committee received an overview of the most current Committee and Attendance Rosters.
The committee reviewed and approved article submissions for Volume 18 of the Red Ribbon
Times.

The committee reviewed and approved the Social Media Guidelines as presented.

The committee discussed potential strategies for increasing the percentage of
unaffiliated/unconflicted RWHAP client members on the Planning Council.

The committee received an overview of the upcoming Integrated Plan Community
Engagement Activities.

The next Membership & Engagement Committee meeting will be held on Tuesday, March 10",
2026, at 2:00 PM.

Service Systems Planning & Quality Committee Date: February 12, 2026

Committee Chair: Paolo Mancini
Committee Vice-Chair: Jules Smith

Summary:

The committee received an overview of the Part A Monthly Expenditure report, the Part B &
GR Monthly Expenditure reports, and the PCS Quarterly Expenditure report.

After a lengthy discussion, the committee voted to approve Part A’s proposed reallocations for

FY 2026-2027 with the notes that only medications approved under the Part A Formulary will
be covered and that, beginning March 1, 2026, for every month that ADAP changes are



delayed, $100,000 will be reallocated from AIDS Pharmaceutical Assistance to Oral Health
Care for preventive care.

The committee received updates on the Integrated Plan Community Engagement Activities
and the HIV Care Needs Survey.

The committee discussed and approved recommended updates to the Meals Policy &
Procedure regarding the types of food provided at different Planning Council events.

The next Service Systems Planning & Quality Committee meeting will be held on Thursday,
March 12t 2026, at 1:30 PM.

Integrated Plan Community Engagement Activities

Summary:

The Lake County Focus Group took place on Tuesday, February 3™ at FDOH Lake County.
The Focus Group was led by Dr. David Cavalleri and was attended by 7 participants.

The Orange County Town Hall Meeting took place at Holden Heights Community Center. The
Town Hall was led by Dr. David Cavalleri and attended by around 40 participants.
Participants received an overview of the purpose of the Integrated Plan, a snapshot of the
most current Epi data, and were informed of how their feedback will be incorporated into the
next Integrated Plan.

Participants had the opportunity to respond verbally, on paper, or through Mentimeter.



