
 
Central Florida HIV Planning Council 

Bridge Report: March 2026 
 

Integrated Plan Ad Hoc Committee                                                                     Date: March 6, 2026 
                                                  
Committee Chair: Jessica Seidita 
Committee Vice-Chair: Beatrice Boursiquot 
 
Summary: 
 

• The committee reviewed a summary of feedback given at the Integrated Plan Community 
Engagement Activities conducted thus far.  

• The committee discussed the Seminole County Community Engagement Activity being a 
Focus Group instead of a Town Hall. The focus group will be held at the Seminole County 
Florida Department of Health on March 31st at 6:00 PM.  

• The committee began discussing goal objectives and activities for the 2027-2031 Integrated 
Plan.  

• The committee agreed to hold an additional meeting on March 20th, 2026, and voted to change 
their meeting cadence to be the 1st Thursday of the month at 2:00 PM.  

 
 
Membership & Engagement Committee                                                            Date: March 10, 2026 
                                                  
Committee Chair: Kara Williams 
Committee Vice-Chair: Raymond Macon 
 
Summary: 
 

• The committee reviewed the Planning Council membership matrix and reflectiveness data. 
There are currently 27 Planning Council members, 48% are PWH, 30% are 
unaffiliated/unaligned PWH, and 37% are conflicted members. The council currently has one 
open mandated seat: Representatives of/or Formerly Incarcerated People with HIV 

• The committee reviewed the social media performance insights for Facebook and Instagram 
over the time that the committee last met.   

• The committee received a Recruitment & Retention update and an overview of the most 
current Committee and Attendance Rosters.  

• The committee received updates on the Integrated Plan Community Engagement Activities 
and the HIV Care Needs Survey.  

• After some discussion, the committee recommended only reading out housekeeping slides at 
the start of committee meetings in order to save time.  

• The committee discussed topics for the May Planning Council Training and the June 
Leadership Training. 

• The next Membership & Engagement Committee meeting will be held on Tuesday, April 14th, 
2026, at 2:00 PM.  

 



 
Service Systems Planning & Quality Committee                                             Date: March 12, 2026 
                                                  
Committee Chair: Paolo Mancini 
Committee Vice-Chair: Jules Smith 
 
Summary: 
 

• The committee received an overview of the Part A, Part B, and GR Monthly Expenditure 
reports. 

• The committee received an overview of proposed updates to the Service Standard for 
Outpatient Ambulatory Health Services. The committee will continue their review of the 
proposed updates at next month’s meeting. 

• The committee received updates on the Integrated Plan Community Engagement Activities 
and the HIV Care Needs Survey.  

• The committee reviewed and recommended updates to the surveys used as part of the 
Assessment of the Administrative Mechanism (AAM).  

• The next Service Systems Planning & Quality Committee meeting will be held on Thursday, 
April 9th, 2026, at 1:30 PM. 

 
 


