March 20, 2026

Central Florida HIV Planning Council

Integrated Plan Ad Hoc Committee Minutes

Call to Order: The committee chair, Jessica Seidita, called the meeting to order at 2:09 PM at Heart
of Florida United Way located at 1940 Cannery Way, Orlando, FL 32804.

Members Present In Person: Jessica Seidita, Raymond Macon, Vel Cline, Angie Buckley

Members Present via Teleconference: Jules Smith, Iradarnell Westbrook, Beatrice Boursiquot,
Alelia Munroe, Kara Williams, Mike Alonso

Recipient & Lead Agency Staff Present: Quatcy Tirado, Chris Haubenestel, Yasmin Andre (via

teleconference)

PCS Staff Present: Whitney Marshall, Laura Perez

Approval of the
agenda:

The committee reviewed the meeting agenda and approved it as
presented.

[T Vel Cline made a motion to approve the agenda as presented.
Raymond Macon seconded the motion.

In Favor | Against Abstain
2 0 0

The motion was adopted unanimously without debate.

Approval of the
March 5 Minutes:

The committee reviewed the March 5 minutes and approved them as
presented.

Open the floor for
public comment:

e PCS did not receive any comment cards.
» There were no public comments in person or online.

New Business:

Create Objectives & Activities for the 2027-2031 Integrated Plan

The committee acknowledged that the length of the previous plan made it
difficult to effectively track the progress of the goals and activities, and
committee members expressed the desire to have a more streamlined plan
that is easier to implement and track.

The committee developed Goal 1: Ensure more people know their HIV
status as early as possible. They discussed pOSSIble activities for the
following objectives under this goal:
e To increase the number of rapid HIV tests conducted by 20% within
the jurisdiction by 2031.




¢ To increase the number of routine HIV tests conducted by 20%
within the jurisdiction by 2031.

e To increase the # of healthcare providers who provide
comprehensive sexual health screening and counseling by 20%
within the jurisdiction by 2031.

The committee developed Goal 2: Provide medical treatment to people
diagnosed with HIV within 7 days. They discussed possible activities for the
following objectives under this goal:

e To increase the number of medical providers to include HIV medical
treatment by 20% by 2031.

e To increase capacity by 20% for medical providers to ensure
treatment begins at diagnosis or most recent encounter within 7
days (Rapid Start).

¢ To increase the number of PWH who are out of care that are
reengaged in medical care by 20% by 2031.

The committee also discussed a desire to reduce duplicated testing efforts
when doing community outreach as well as removal of HIV self-test kits as
an objective. The committee will continue developing remaining objectives
at their next meeting.

Announcements:

¢ Unconditional Love’s Annual 5k run/walk will be held on March 29t
e 3" annual Walk for Change is looking for benefiting organizations.
Interested parties should email info@awalkforchange.com
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Next Meeting:

Thursday, April 2™ @ 2:00 PM

Adjournment:

3:56 PM
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