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Membership & Engagement Committee                                                              Date: June 9, 2026 
                                                  
Committee Chair: Kara Williams 
Committee Vice-Chair: Raymond Macon 
 
Summary: 

• The committee continued planning discussions for this year’s World AIDS Day event, 
discussing the event venue, time, programming, and calling for sponsors.  

• The committee reviewed the Planning Council membership matrix and reflectiveness data. As 
of June 9th, there are 26 Planning Council members, 50% are PWH, 31% are 
unaffiliated/unaligned PWH, and 38% are conflicted members. The council currently has one 
open mandated seat: Representatives of/or Formerly Incarcerated People with HIV. 

• The committee reviewed the social media performance insights for Facebook and Instagram 
over the previous 28 days.   

• The committee received an overview of the most current Committee and Attendance Rosters. 

• The committee was informed that nominations are now open for officer positions for the next 
Planning Cycle.  

• The committee discussed the proposed rubric for CFHPC Member of the Year Awards.  

• The next Membership & Engagement Committee meeting will be held on Tuesday, July 14th, 
2026, at 2:00 PM at FDOH Central. 

 
 
Service Systems Planning & Quality Committee                                               Date: June 11, 2026 
                                                  
Committee Chair: Paolo Mancini 
Committee Vice-Chair: Jules Smith 
 
Summary: 

• The committee reviewed and discussed recommended updates to the draft of the 2027-2031 
Integrated HIV Prevention and Care Plan for the Orlando Service Area. 

• The committee received an overview of the Part A, Part B, and GR Monthly Expenditure 
reports and the PCS Quarterly Expenditure report. 

• The committee reviewed and approved the proposed Part A reallocation slate for the 2026-
2027 Fiscal Year based on the Final Notice of Award that was received in May.  

• The committee received a Clinical Quality Management (CQM) Report from its CQM 
Representative, which highlighted the need for clients to complete Client Satisfaction Surveys.  

• The committee discussed strategies for addressing Early Identification of Individuals with 
HIV/AIDS (EIIHA) efforts.  

• The next Service Systems Planning & Quality Committee meeting will be held on Thursday, 
July 9th, 2026, at 1:30 PM at FDOH Central.  
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Ryan White Community Meeting                                                         Date: June 16, 2026 
                                                  
Co-Chair: Iradarnell Westbrook 
Co-Chair: Jessica Seidita 
 
Summary: 

• Attendees received an overview of business conducted at this month’s Membership & 
Engagement Committee and SSPQ Committee meetings. 

• Attendees were provided with the final draft of the 2027-2031 Integrated Plan for review and 
were informed on how to submit feedback to Planning Council Support. 

• Attendees were encouraged to complete the HIV Care Needs Survey and directed on where to 
find it on the CFHPC website.  

• Pedro Huertas, Part A Representative, gave an overview of the proposed Part A Reallocation 
for FY2026-2027 following the receipt of the final award. Pedro also provided an update on 
ADAP following the restoration of program funding.  

• Mike Alonso of Alanova Solutions gave a presentation on Building Community Resiliency and 
led attendees in an activity for setting specific and realistic personal goals for the rest of 2026. 

• Gabriel Rodriguez of QLatinx provided resources on hurricane preparedness.  

• The next Ryan White Community Meeting will be on Tuesday, July 21st, 2026, at 6:00 PM at 
Second Harvest Food Bank. 

 
 


