Central Florida HIV Planning Council
Bridge Report: July 2026

Service Systems Planning & Quality Committee Date: July 9, 2026

Committee Chair: Paolo Mancini
Committee Vice-Chair: Jules Smith

Summary:

The committee received an overview of the draft report on the Assessment of the
Administrative Assessment and provided preliminary feedback. The committee was tasked to
review the draft over the next month and provide additional feedback to the consultant.

The committee received an overview of the Part A, Part B, and GR Monthly Expenditure
reports and were tasked with reviewing the Part A Quarterly Utilization report on their own
time.

After some discussion and review of utilization data from Fiscal Year 2025-2026, the
committee recommended that Part A continue to offer both food cards and home-delivered
meals through the Food Bank/Home-Delivered Meals Service Category.

The committee received information on the Annual Committee Reports and were tasked with
submitting anything they wish to include in the report to PCS so it can be forwarded to the
committee chairs.

The committee had the opportunity to review recommended updates to the Data Presentation
Process, Priority Setting Process, and Resource Allocation Process. The committee will review
any further recommended updates to the processes and vote on them at next month’s
meeting.

The committee reviewed the initial Resource Allocation funding slates for Part A, Part B, and
GR and made recommendations for how the information should be presented in September.
The committee will review the slates over the next month and vote on any updates at next
month’s meeting.

The next Service Systems Planning & Quality Committee meeting will be held on Thursday,
August 13", 2026, at 1:30 PM at Florida Department of Health — Central.

Membership & Engagement Committee Date: July 14, 2026

Committee Chair: Kara Williams
Committee Vice-Chair: Raymond Macon

Summary:

The committee continued planning discussions for this year’s World AIDS Day event,
emphasizing the need to make a final decision on the event venue, and successfully
brainstorming several ideas for activities during the event’s Networking Hour.

The committee reviewed the Planning Council membership matrix and reflectiveness data.
Currently, there are 23 Planning Council members, 52% are PWH, 30% are
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unaffiliated/unaligned PWH, and 35% are conflicted members. The council currently has two
open mandated seats:

o Representatives of/or Formerly Incarcerated People with HIV

o Hospital Planning Agency or Healthcare Planning Agency
The committee reviewed the social media performance insights for Facebook and Instagram
since the committee last met.
The committee received an overview of the most current Attendance Roster.
The committee discussed and voted on recommended updates to the Attendance Policy &
Procedure.
The committee discussed the names for the two categories of the Member of the Year Awards.
The committee received information on the Annual Committee Reports and were tasked with
submitting anything they wish to include in the report to PCS so it can be forwarded to the
committee chairs.
The committee reviewed one applicant summary and voted to recommend the applicant for
appointment. The applicant summary will be forwarded to the Executive Committee for review
and a vote.
The committee reviewed the most current committee roster as well as member’s submitted
committee preferences and recommended member placement in the three standing
committees that will begin with the new Planning Cycle in October.
The next Membership & Engagement Committee meeting will be held on Tuesday, August
11", 2026, at 2:00 PM at Florida Department of Health — Central.
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