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RWHAP Part A
The Orlando EMA Ryan White Part A provides services 

in Orange, Osceola, Seminole and Lake Counties.

All data presented in this report was compiled from 
Provide Enterprise, the electronic database 
management systems used by the EMA.

Data includes utilization for Part A and MAI funding.

Utilization and fiscal data is rounded to nearest whole 
number. 



Total Clients Served

145

4,928

101

4,990

New Clients Total Clients
Q1 2025-26 Q1 2026-27

Active Clients +2%
New Clients -30%
Total Clients +1%

Percent Change Q1 25-6 - Q1 26-7



1,264 

3,664 

1,285 

3,705 

Female Male
Q1 2025-26 Q1 2026-27

Clients by Sex 



Clients by Race

White +0%
Black +2%
Multiple +3%
Asian -4%
American Indian -14%
Alaskan 0%
Hawaiian 0%
Pacific Islander -20%
Unknown 0%

Percent Change Q1 25-6 - Q1 26-7
2,533 

2,262 

59 53 14 5 1 1 

2,539 

2,309 

61 51 12 4 1 1 

White Black Multiple Asian American
Indian

Pacific
Islander

Alaskan Hawaiian

Q1 2025-26 Q1 2026-27



Clients by Ethnicity

1,748 

3,180 

1,779 

3,211 

Hispanic Non-Hispanic
Q1 2025-26 Q1 2026-27

Hispanic +2%
Non-Hispanic +1%

Percent Change Q1 25-6 - Q1 26-7



Clients by Race and Ethnicity

15 53 

2,132 

1,748 

6 

943 

41 13 51 

2,167 

1,779 

5 

935 

37 

American
Indian /
Alaska
Native

Asian Black /
African

American

Hispanic
or Latino

Native
Hawaiian /

Pacific
Islander

White Multiple

Q1 2025-26 Q1 2026-27

Black / African American +2%
Hispanic or Latino +2%
White -1%
Asian -4%
Multiple -10%
American Indian / Alaskan -13%
Hawaiian / Pacific Islander -17%

Percent Change Q1 25-6 - Q1 26-7



Clients by Age

136 

2,140 2,148 

541 

114 

2,155 2,165 

601 

13-24 25-44 45-64 65+
Q1 2025-26 Q1 2026-27

Age 13-24 -16%
Age 25-44 +1%
Age 45-64 +1%
Age 65+ +11%

Percent Change Q1 25-6 - Q1 26-7



Clients by FPL

2,491 

553 
701 

476 
676 

20 11 

2,554 

570 
685 

469 
684 

15 13 

Below
100%

100-138 139-200 201-250 251-400 401-500 500+

Q1 2025-26 Q1 2026-27

Below 100% +3%
100-138 +3%
139-200 -2%
201-250 -1%
251-400 +1%
401-500 -25%
500+ +18%

Percent Change Q1 25-6 - Q1 26-7



Clients by County

425 

3,318 

670 
501 468 

3,351 

685 
483 

Lake Orange Osceola Seminole
Q1 2025-26 Q1 2026-27

Orange +1%
Seminole -4%
Osceola +2%
Lake +10%

Percent Change Q1 25-6 - Q1 26-7



RWHAP Part A Core Services
Medical Case Management (MCM)
Outpatient Ambulatory Health Services (OAHS)
Oral Health Care (OH)
Mental Health Services (MH)
Health Insurance Premium and Cost Sharing Assistance
Medical Nutrition Therapy (MNT)
Substance Abuse – Outpatient (SA-O)



Summary of Clients by Core Services

1,427 
1,559 1,508 

112 52 

1,141 

1,680 

-   
103 58 

MCM OAHS Oral Health Mental Health MNT
Q1 2025-26 Q1 2026-27

MCM -20%
OAHS +8%
Oral Health -100%
Mental Health -8%
MNT +12%

Percent Change Q1 25-6 - Q1 26-7



Medical Case Management

1,427

29,406

1,141

27,888

Clients Units

Q1 2025-26
Q1 2026-27

Expenditures based on full time positions

MCM Q1 25-26 Q1 26-27 Percent Change
Expenditures 593,718$           573,191$            -3%

Clients 1,427 1,141 -20%
Units 29,406 27,888 -5%

Avg cost per Client 416$                   502$                    21%
Avg cost per Unit 20$                     21$                      2%


PtA

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		MCM		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   362,079		$   588,394		$   585,089		$   593,044		$   558,515		$   594,364		$   626,199		$   534,529		$   488,493		$   593,718		$   548,510		$   572,316		$   550,035		$   573,191								-3%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   569,434		$   560,896		$   566,144		$   566,144

		Clients		1,484		1,580		1,546		1,464		1,340		1,556		1,365		1,296		1,393		1,427		1,387		1,398		1,187		1,141								-20%		-4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,412		1,483		1,403		1,350

		Units		17,438		29,857		27,466		29,182		21,669		30,849		30,401		24,921		26,682		29,406		26,299		25,560		25,634		27,888								-5%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				27,327		27,044		28,213		26,725

		Avg cost per Client		$   244		$   372		$   378		$   405		$   417		$   382		$   459		$   412		$   351		$   416		$   395		$   409		$   463		$   502		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		21%		8%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   405		$   393		$   401		$   421

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   26		$   19		$   21		$   21		$   18		$   20		$   21		$   22		$   21		$   21		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2%		-4%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   21		$   22		$   20		$   21



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		OAHS		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   555,924		$   630,829		$   839,679		$   671,768		$   557,041		$   590,903		$   919,001		$   921,287		$   436,601		$   1,029,109		$   992,036		$   1,024,775		$   535,056		$   846,499								-18%		58%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   762,340		$   674,829		$   716,948		$   895,244

		Clients		1,557		1,399		1,413		1,534		1,179		1,510		1,597		1,625		1,511		1,559		1,560		1,561		1,678		1,680								8%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,511		1,381		1,561		1,590

		Units		5,209		6,689		6,025		5,928		3,463		5,015		5,387		6,905		7,110		7,148		6,961		7,160		7,449		7,369								3%		-1%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				6,270		5,526		6,104		7,180

		Avg cost per Client		$   357		$   451		$   594		$   438		$   472		$   391		$   575		$   567		$   289		$   660		$   636		$   656		$   319		$   504		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-24%		58%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   504		$   489		$   456		$   568

		Avg cost per Unit		$   107		$   94		$   139		$   113		$   161		$   118		$   171		$   133		$   61		$   144		$   143		$   143		$   72		$   115		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-20%		60%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   124		$   127		$   121		$   125



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Oral Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   223,071		$   394,908		$   488,911		$   430,015		$   359,180		$   539,249		$   520,633		$   419,795		$   186,577		$   475,315		$   422,839		$   437,310		$   49,928		$   25,150								-95%		-50%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		1,046		1,045		1,099		1,080		733		1,200		1,283		1,123		798		1,508		1,560		1,228		174		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		5,610		5,697		5,800		5,694		3,664		7,312		6,920		5,981		3,400		7,811		5,902		5,057		628		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   213		$   378		$   445		$   398		$   490		$   449		$   406		$   374		$   234		$   315		$   271		$   356		$   287		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   40		$   69		$   84		$   76		$   98		$   74		$   75		$   70		$   55		$   61		$   72		$   86		$   80		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   60,110		$   47,619		$   86,407		$   81,666		$   87,957		$   82,773		$   94,463		$   81,637		$   84,047																								-14%		3%

		Clients		152		97		167		193		172		282		224		220		215																								-2%		-2%

		Units		1,622		1,205		1,763		1,994		1,390		2,585		2,408		1,819		1,689																								-24%		-7%

		Avg cost per Client		$   395		$   491		$   517		$   423		$   511		$   294		$   422		$   371		$   391		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-12%		5%

		Avg cost per Unit		$   37		$   40		$   49		$   41		$   63		$   32		$   39		$   45		$   50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		14%		11%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   172,038		$   141,686		$   270,807		$   454		???		$   286,053		$   228,192		$   830		$   3,313		$   - 0																						-100%		299%								Q1		Q2		Q3		Q4

		Clients		198		116		118						152		159		15		25																								-91%		67%								33		38		32		25

		Units		360		214		207						309		246		32		13																								-87%		-59%								20		24		15		13

		Avg cost per Client		$   869		$   1,221		$   2,295		ERROR:#DIV/0!		ERROR:#VALUE!		$   1,882		$   1,435		$   55		$   133		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-96%		140%

		Avg cost per Unit		$   478		$   662		$   1,308		ERROR:#DIV/0!		ERROR:#VALUE!		$   926		$   928		$   26		$   255		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-97%		883%



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Mental Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		$   57,967		$   60,180		$   61,729		$   44,952		$   78,898		$   83,792		$   80,968		$   40,052		$   31,554								-60%		-21%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   46,019		$   10,924		$   56,207		$   70,927

		Clients		61		15		16		25		21		70		49		52		49		112		126		123		96		103								-8%		7%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				63		19		55		114

		Units		388		41		56		73		89		314		208		246		236		424		447		447		250		273								-36%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				236		65		251		392

		Avg cost per Client		$   476		$   440		$   452		$   288		$   1,079		$   828		$   1,228		$   1,187		$   917		$   704		$   665		$   658		$   417		$   306		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-57%		-27%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   739		$   565		$   1,040		$   611

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   255		$   185		$   289		$   251		$   190		$   186		$   187		$   181		$   160		$   116		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-38%		-28%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   189		$   161		$   229		$   179



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Insurance		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   4,016		$   2,269		$   4,003		$   12,879		$   9,428		$   1,194		$   1,308		$   4,240		$   9,689		$   1,735		$   3,068		$   4,842		$   7,303		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		83		34		59		74		106		62		32		52		59		74		75		61		86		9								-88%		-90%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		108		40		65		88		128		81		36		65		80		131		115		80		112		25								-81%		-78%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   48		$   67		$   68		$   174		$   89		$   19		$   41		$   82		$   164		$   23		$   41		$   79		$   85		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   37		$   57		$   62		$   146		$   74		$   15		$   36		$   65		$   121		$   13		$   27		$   61		$   65		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Medical Nutrition Therapy		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,527		$   8,719		$   6,314		$   3,671		$   19,912		$   9,781		$   14,691		$   15,014		$   9,390		$   9,987		$   9,991		$   9,991		$   9,978		$   5,463								-45%		-45%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		21		25		40		54		52		70		63		53		45		52		53		55		57		58								12%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		2,262		2,764		4,206		5,367		4,492		7,430		6,807		6,208		5,137		4,993		5,752		4,895		5,486		5,918								19%		8%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   120		$   349		$   158		$   68				$   140		$   233		$   283		$   209		$   192		$   189		$   182		$   175		$   94		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-51%		-46%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   3		$   2		$   1				$   1		$   2		$   2		$   2		$   2		$   2		$   2		$   2		$   1		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-54%		-49%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		SA-Outpatient		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		$   3,309		$   10,032		$   8,006		$   4,231		$   2,805		$   2,791		$   4,535		$   1,088		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		14		0		3		5		2		13		14		7		4		3		5		11		5		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		115		0		6		37		16		75		91		59		70		46		41		56		10		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   266		$   - 0		$   - 0		$   - 0				$   255		$   717		$   1,144		$   1,058		$   935		$   558		$   412		$   218		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   32		$   - 0		$   - 0		$   - 0				$   44		$   110		$   136		$   60		$   61		$   68		$   81		$   109		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Referral/Support Svcs		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24				Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   279,640		$   334,074		$   357,112		$   388,396		$   340,717		$   469,626		$   425,600		$   403,785		$   320,104		$   413,251		$   385,738		$   420,185		$   397,735		$   418,877								1%		5%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   388,027		$   355,074		$   404,779		$   404,227

		Clients		3,587		4,172		3,947		3,762		3,205		3,919		4,002		3,838		3,973		4,000		4,050		4,052		4,116		4,289								7%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				3,920		3,772		3,933		4,055

		Units		22,553		26,047		25,585		26,673		21,032		32,276		29,162		25,892		26,092		28,166		24,708		27,118		26,800		27,426								-3%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				26,629		24,834		28,356		26,698

		Avg cost per Client		$   78		$   80		$   90		$   103				$   120		$   106		$   105		$   81		$   103		$   95		$   104		$   97		$   98		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-5%		1%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   99		$   91		$   103		$   100

		Avg cost per Unit		$   12		$   13		$   14		$   15				$   15		$   15		$   16		$   12		$   15		$   16		$   15		$   15		15.272980019		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4%		3%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   14		$   14		$   14		$   15



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Transportation		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		$   9,112		$   58,540		$   7,689		$   6,098		$   17,752		$   19,020		$   38,714		$   22,303		$   34,570								95%		55%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		175		280		279		310		311		358		349		326		296		280		307		297		255		239								-15%		-6%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		372		794		767		863		820		1,149		1,173		1,131		975		1,105		1,086		1,068		679		601								-46%		-11%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   5		$   62		$   63		$   19				$   25		$   168		$   24		$   21		$   63		$   62		$   130		$   87		$   145		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		128%		65%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   3		$   22		$   23		$   7				$   8		$   50		$   7		$   6		$   16		$   18		$   36		$   33		57.5203993344		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		258%		75%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		$   29,308		$   37,346		$   18,166		$   19,051																								-51%		5%

		Clients		47		18		24		31		128		133		117		79		62																								-32%		-22%

		Units		569		139		398		320		576		1,163		818		511		371																								-38%		-27%

		Avg cost per Client		$   253		$   514		$   774		$   596				$   220		$   319		$   230		$   307		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-28%		34%

		Avg cost per Unit		$   21		$   67		$   47		$   58				$   25		$   46		$   36		$   51		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-22%		44%

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Food Bank		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   62,694		$   55,270		$   59,116		$   108,194		$   38,791		$   41,602		$   35,390		$   39,695		$   44,260		$   3,575		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		165		233		266		367		381		520		462		312		284		278		195		245		174		114								-59%		-34%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		1,622		6,600		7,904		7,158		598		9,572		6,683		1,161		1,852		2,795		1,922		1,207		757		172								-94%		-77%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per client		$   12		$   177		$   183		$   171				$   114		$   234		$   124		$   146		$   127		$   204		$   181		$   21		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   6		$   6		$   9				$   6		$   16		$   33		$   22		$   13		$   21		$   37		$   5		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		$   11,902		$   38,060		$   - 0		$   - 0		$   - 0																						-100%		ERROR:#DIV/0!

		Clients		16		3		6						32		18																												-100%		ERROR:#DIV/0!

		Units		30		3		12						78		78																												-100%		ERROR:#DIV/0!

		Avg cost per Client		$   330		$   831		$   1,132		ERROR:#DIV/0!				$   372		$   2,114		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   176		$   831		$   566		ERROR:#DIV/0!				$   153		$   488		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!



		SA- Residential		Substance Abuse - Residential 		no resident in Q4

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964				$   8,711		$   22,897		$   22,648		$   10,702		$   - 0																						-1%		-53%

		Clients		1		0		2		1		0		2		1		1		1																								0%		0%

		Units		84		0		43		5		0		36		92		91		67																								-1%		-26%

		Avg cost per Client		$   17,422		$   - 0		$   - 0		$   - 0				$   4,355		$   22,897		$   22,648		$   10,702		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-1%		-53%

		Avg cost per Unit		$   207		$   - 0		$   - 0		$   - 0				$   242		$   249		$   249		$   160		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		0%		-36%











EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113				-100%						Clients		+2%				Clients		-100%

		Units		181		449		467				-100%						Units		+4%				Units		-100%

		Avg cost per Client		$   325		$   691		$   696				-100%						Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168				-100%						Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553				-100%						Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83				-100%						Clients		+43%				Clients		-100%

		Units		283		343		465				-100%						Units		+36%				Units		-100%

		Avg cost per Client		$   722		$   708		$   754				-100%						Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135				-100%						Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832				-100%						Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228				-100%						Clients		+33%				Clients		-100%

		Units		703		349		467				-100%						Units		+34%				Units		-100%

		Avg cost per Client		$   213		$   171		$   254				-100%						Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124				-100%						Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481				-100%						Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76				-100%						Clients		-3%				Clients		-100%

		Units		157		161		179				-100%						Units		+11%				Units		-100%

		Avg cost per Client		$   281		$   319		$   375				-100%						Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159				-100%						Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030				-100%						Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74				-100%						Clients		-10%				Clients		-100%

		Units		45		45		28				-100%						Units		-38%				Units		-100%

		Avg cost per Client		$   128		$   239		$   203				-100%						Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537				-100%						Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127				-100%						Clients		-7%				Clients		-100%

		Units		445		1,437		1,359				-100%						Units		-5%				Units		-100%

		Avg cost per Client		$   412		$   212		$   235				-100%						Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22				-100%						Avg cost per Unit		+9%				Avg cost per Unit		-100%

























































































































































LPAP-EFA

		Q1 24-25		Clients		Units				Q1 23-24		Clients		Units

		Odefsey		1		3						3		6

		genvoya		5		11						0		0

		biktarvy		126		262						74		142

		OCMC		20		33						38		66

		Total		152		309						115		214

		EFA		32		78						3		3

																								2024-2025

																						Ryan White		March		April		May		June		July		August		September		October		November		December		January		February

																						Total prescriptions filled for RW program		48		55		27		41		32		24		41		29		45		23		38		39

																				LPAP		# RW prescriptions filled		7		17		9		19		11		8		13		4		15		4		15		6

																						# RW patients		5		10		5		13		7		4		6		2		7		2		8		3

																				EFA		# Temporary PO patients		13		13		6		5		7		6		5		3		6		6		6		5

																						# Temporary PO prescriptions filled		38		26		14		13		14		12		22		10		23		18		20		33

																						Total patients serviced		18		23		11		18		14		10		11		5		13		8		14		8

																						Third party payment received



																								Q1						Q2						Q3						Q4

																								33						38						32						25

																								20						24						15						13

																								Q1		Q2		Q3		Q4

																								33		38		32		25

																								20		24		15		13







Outpatient Ambulatory Health Services 

1,559

7,148

1,680

7,369

Clients Units

Q1 2025-26

Q1 2026-27

Expenditures based on medical visits, specialty care and labs

OAHS Q1 25-26 Q1 26-27 Percent Change
Expenditures 1,029,109$        846,499$            -18%

Clients 1,559 1,680 8%
Units 7,148 7,369 3%

Avg cost per Client 660$                   504$                    -24%
Avg cost per Unit 144$                   115$                    -20%


PtA

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		MCM		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   362,079		$   588,394		$   585,089		$   593,044		$   558,515		$   594,364		$   626,199		$   534,529		$   488,493		$   593,718		$   548,510		$   572,316		$   550,035		$   573,191								-3%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   569,434		$   560,896		$   566,144		$   566,144

		Clients		1,484		1,580		1,546		1,464		1,340		1,556		1,365		1,296		1,393		1,427		1,387		1,398		1,187		1,141								-20%		-4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,412		1,483		1,403		1,350

		Units		17,438		29,857		27,466		29,182		21,669		30,849		30,401		24,921		26,682		29,406		26,299		25,560		25,634		27,888								-5%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				27,327		27,044		28,213		26,725

		Avg cost per Client		$   244		$   372		$   378		$   405		$   417		$   382		$   459		$   412		$   351		$   416		$   395		$   409		$   463		$   502		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		21%		8%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   405		$   393		$   401		$   421

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   26		$   19		$   21		$   21		$   18		$   20		$   21		$   22		$   21		$   21		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2%		-4%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   21		$   22		$   20		$   21



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		OAHS		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   555,924		$   630,829		$   839,679		$   671,768		$   557,041		$   590,903		$   919,001		$   921,287		$   436,601		$   1,029,109		$   992,036		$   1,024,775		$   535,056		$   846,499								-18%		58%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   762,340		$   674,829		$   716,948		$   895,244

		Clients		1,557		1,399		1,413		1,534		1,179		1,510		1,597		1,625		1,511		1,559		1,560		1,561		1,678		1,680								8%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,511		1,381		1,561		1,590

		Units		5,209		6,689		6,025		5,928		3,463		5,015		5,387		6,905		7,110		7,148		6,961		7,160		7,449		7,369								3%		-1%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				6,270		5,526		6,104		7,180

		Avg cost per Client		$   357		$   451		$   594		$   438		$   472		$   391		$   575		$   567		$   289		$   660		$   636		$   656		$   319		$   504		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-24%		58%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   504		$   489		$   456		$   568

		Avg cost per Unit		$   107		$   94		$   139		$   113		$   161		$   118		$   171		$   133		$   61		$   144		$   143		$   143		$   72		$   115		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-20%		60%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   124		$   127		$   121		$   125



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Oral Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   223,071		$   394,908		$   488,911		$   430,015		$   359,180		$   539,249		$   520,633		$   419,795		$   186,577		$   475,315		$   422,839		$   437,310		$   49,928		$   25,150								-95%		-50%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		1,046		1,045		1,099		1,080		733		1,200		1,283		1,123		798		1,508		1,560		1,228		174		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		5,610		5,697		5,800		5,694		3,664		7,312		6,920		5,981		3,400		7,811		5,902		5,057		628		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   213		$   378		$   445		$   398		$   490		$   449		$   406		$   374		$   234		$   315		$   271		$   356		$   287		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   40		$   69		$   84		$   76		$   98		$   74		$   75		$   70		$   55		$   61		$   72		$   86		$   80		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   60,110		$   47,619		$   86,407		$   81,666		$   87,957		$   82,773		$   94,463		$   81,637		$   84,047																								-14%		3%

		Clients		152		97		167		193		172		282		224		220		215																								-2%		-2%

		Units		1,622		1,205		1,763		1,994		1,390		2,585		2,408		1,819		1,689																								-24%		-7%

		Avg cost per Client		$   395		$   491		$   517		$   423		$   511		$   294		$   422		$   371		$   391		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-12%		5%

		Avg cost per Unit		$   37		$   40		$   49		$   41		$   63		$   32		$   39		$   45		$   50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		14%		11%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   172,038		$   141,686		$   270,807		$   454		???		$   286,053		$   228,192		$   830		$   3,313		$   - 0																						-100%		299%								Q1		Q2		Q3		Q4

		Clients		198		116		118						152		159		15		25																								-91%		67%								33		38		32		25

		Units		360		214		207						309		246		32		13																								-87%		-59%								20		24		15		13

		Avg cost per Client		$   869		$   1,221		$   2,295		ERROR:#DIV/0!		ERROR:#VALUE!		$   1,882		$   1,435		$   55		$   133		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-96%		140%

		Avg cost per Unit		$   478		$   662		$   1,308		ERROR:#DIV/0!		ERROR:#VALUE!		$   926		$   928		$   26		$   255		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-97%		883%



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Mental Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		$   57,967		$   60,180		$   61,729		$   44,952		$   78,898		$   83,792		$   80,968		$   40,052		$   31,554								-60%		-21%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   46,019		$   10,924		$   56,207		$   70,927

		Clients		61		15		16		25		21		70		49		52		49		112		126		123		96		103								-8%		7%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				63		19		55		114

		Units		388		41		56		73		89		314		208		246		236		424		447		447		250		273								-36%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				236		65		251		392

		Avg cost per Client		$   476		$   440		$   452		$   288		$   1,079		$   828		$   1,228		$   1,187		$   917		$   704		$   665		$   658		$   417		$   306		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-57%		-27%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   739		$   565		$   1,040		$   611

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   255		$   185		$   289		$   251		$   190		$   186		$   187		$   181		$   160		$   116		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-38%		-28%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   189		$   161		$   229		$   179



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Insurance		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   4,016		$   2,269		$   4,003		$   12,879		$   9,428		$   1,194		$   1,308		$   4,240		$   9,689		$   1,735		$   3,068		$   4,842		$   7,303		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		83		34		59		74		106		62		32		52		59		74		75		61		86		9								-88%		-90%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		108		40		65		88		128		81		36		65		80		131		115		80		112		25								-81%		-78%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   48		$   67		$   68		$   174		$   89		$   19		$   41		$   82		$   164		$   23		$   41		$   79		$   85		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   37		$   57		$   62		$   146		$   74		$   15		$   36		$   65		$   121		$   13		$   27		$   61		$   65		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Medical Nutrition Therapy		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,527		$   8,719		$   6,314		$   3,671		$   19,912		$   9,781		$   14,691		$   15,014		$   9,390		$   9,987		$   9,991		$   9,991		$   9,978		$   5,463								-45%		-45%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		21		25		40		54		52		70		63		53		45		52		53		55		57		58								12%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		2,262		2,764		4,206		5,367		4,492		7,430		6,807		6,208		5,137		4,993		5,752		4,895		5,486		5,918								19%		8%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   120		$   349		$   158		$   68				$   140		$   233		$   283		$   209		$   192		$   189		$   182		$   175		$   94		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-51%		-46%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   3		$   2		$   1				$   1		$   2		$   2		$   2		$   2		$   2		$   2		$   2		$   1		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-54%		-49%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		SA-Outpatient		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		$   3,309		$   10,032		$   8,006		$   4,231		$   2,805		$   2,791		$   4,535		$   1,088		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		14		0		3		5		2		13		14		7		4		3		5		11		5		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		115		0		6		37		16		75		91		59		70		46		41		56		10		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   266		$   - 0		$   - 0		$   - 0				$   255		$   717		$   1,144		$   1,058		$   935		$   558		$   412		$   218		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   32		$   - 0		$   - 0		$   - 0				$   44		$   110		$   136		$   60		$   61		$   68		$   81		$   109		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Referral/Support Svcs		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24				Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   279,640		$   334,074		$   357,112		$   388,396		$   340,717		$   469,626		$   425,600		$   403,785		$   320,104		$   413,251		$   385,738		$   420,185		$   397,735		$   418,877								1%		5%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   388,027		$   355,074		$   404,779		$   404,227

		Clients		3,587		4,172		3,947		3,762		3,205		3,919		4,002		3,838		3,973		4,000		4,050		4,052		4,116		4,289								7%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				3,920		3,772		3,933		4,055

		Units		22,553		26,047		25,585		26,673		21,032		32,276		29,162		25,892		26,092		28,166		24,708		27,118		26,800		27,426								-3%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				26,629		24,834		28,356		26,698

		Avg cost per Client		$   78		$   80		$   90		$   103				$   120		$   106		$   105		$   81		$   103		$   95		$   104		$   97		$   98		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-5%		1%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   99		$   91		$   103		$   100

		Avg cost per Unit		$   12		$   13		$   14		$   15				$   15		$   15		$   16		$   12		$   15		$   16		$   15		$   15		15.272980019		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4%		3%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   14		$   14		$   14		$   15



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Transportation		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		$   9,112		$   58,540		$   7,689		$   6,098		$   17,752		$   19,020		$   38,714		$   22,303		$   34,570								95%		55%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		175		280		279		310		311		358		349		326		296		280		307		297		255		239								-15%		-6%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		372		794		767		863		820		1,149		1,173		1,131		975		1,105		1,086		1,068		679		601								-46%		-11%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   5		$   62		$   63		$   19				$   25		$   168		$   24		$   21		$   63		$   62		$   130		$   87		$   145		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		128%		65%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   3		$   22		$   23		$   7				$   8		$   50		$   7		$   6		$   16		$   18		$   36		$   33		57.5203993344		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		258%		75%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		$   29,308		$   37,346		$   18,166		$   19,051																								-51%		5%

		Clients		47		18		24		31		128		133		117		79		62																								-32%		-22%

		Units		569		139		398		320		576		1,163		818		511		371																								-38%		-27%

		Avg cost per Client		$   253		$   514		$   774		$   596				$   220		$   319		$   230		$   307		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-28%		34%

		Avg cost per Unit		$   21		$   67		$   47		$   58				$   25		$   46		$   36		$   51		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-22%		44%

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Food Bank		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   62,694		$   55,270		$   59,116		$   108,194		$   38,791		$   41,602		$   35,390		$   39,695		$   44,260		$   3,575		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		165		233		266		367		381		520		462		312		284		278		195		245		174		114								-59%		-34%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		1,622		6,600		7,904		7,158		598		9,572		6,683		1,161		1,852		2,795		1,922		1,207		757		172								-94%		-77%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per client		$   12		$   177		$   183		$   171				$   114		$   234		$   124		$   146		$   127		$   204		$   181		$   21		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   6		$   6		$   9				$   6		$   16		$   33		$   22		$   13		$   21		$   37		$   5		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		$   11,902		$   38,060		$   - 0		$   - 0		$   - 0																						-100%		ERROR:#DIV/0!

		Clients		16		3		6						32		18																												-100%		ERROR:#DIV/0!

		Units		30		3		12						78		78																												-100%		ERROR:#DIV/0!

		Avg cost per Client		$   330		$   831		$   1,132		ERROR:#DIV/0!				$   372		$   2,114		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   176		$   831		$   566		ERROR:#DIV/0!				$   153		$   488		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!



		SA- Residential		Substance Abuse - Residential 		no resident in Q4

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964				$   8,711		$   22,897		$   22,648		$   10,702		$   - 0																						-1%		-53%

		Clients		1		0		2		1		0		2		1		1		1																								0%		0%

		Units		84		0		43		5		0		36		92		91		67																								-1%		-26%

		Avg cost per Client		$   17,422		$   - 0		$   - 0		$   - 0				$   4,355		$   22,897		$   22,648		$   10,702		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-1%		-53%

		Avg cost per Unit		$   207		$   - 0		$   - 0		$   - 0				$   242		$   249		$   249		$   160		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		0%		-36%











EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113				-100%						Clients		+2%				Clients		-100%

		Units		181		449		467				-100%						Units		+4%				Units		-100%

		Avg cost per Client		$   325		$   691		$   696				-100%						Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168				-100%						Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553				-100%						Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83				-100%						Clients		+43%				Clients		-100%

		Units		283		343		465				-100%						Units		+36%				Units		-100%

		Avg cost per Client		$   722		$   708		$   754				-100%						Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135				-100%						Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832				-100%						Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228				-100%						Clients		+33%				Clients		-100%

		Units		703		349		467				-100%						Units		+34%				Units		-100%

		Avg cost per Client		$   213		$   171		$   254				-100%						Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124				-100%						Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481				-100%						Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76				-100%						Clients		-3%				Clients		-100%

		Units		157		161		179				-100%						Units		+11%				Units		-100%

		Avg cost per Client		$   281		$   319		$   375				-100%						Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159				-100%						Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030				-100%						Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74				-100%						Clients		-10%				Clients		-100%

		Units		45		45		28				-100%						Units		-38%				Units		-100%

		Avg cost per Client		$   128		$   239		$   203				-100%						Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537				-100%						Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127				-100%						Clients		-7%				Clients		-100%

		Units		445		1,437		1,359				-100%						Units		-5%				Units		-100%

		Avg cost per Client		$   412		$   212		$   235				-100%						Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22				-100%						Avg cost per Unit		+9%				Avg cost per Unit		-100%

























































































































































LPAP-EFA

		Q1 24-25		Clients		Units				Q1 23-24		Clients		Units

		Odefsey		1		3						3		6

		genvoya		5		11						0		0

		biktarvy		126		262						74		142

		OCMC		20		33						38		66

		Total		152		309						115		214

		EFA		32		78						3		3

																								2024-2025

																						Ryan White		March		April		May		June		July		August		September		October		November		December		January		February

																						Total prescriptions filled for RW program		48		55		27		41		32		24		41		29		45		23		38		39

																				LPAP		# RW prescriptions filled		7		17		9		19		11		8		13		4		15		4		15		6

																						# RW patients		5		10		5		13		7		4		6		2		7		2		8		3

																				EFA		# Temporary PO patients		13		13		6		5		7		6		5		3		6		6		6		5

																						# Temporary PO prescriptions filled		38		26		14		13		14		12		22		10		23		18		20		33

																						Total patients serviced		18		23		11		18		14		10		11		5		13		8		14		8

																						Third party payment received



																								Q1						Q2						Q3						Q4

																								33						38						32						25

																								20						24						15						13

																								Q1		Q2		Q3		Q4

																								33		38		32		25

																								20		24		15		13







Mental Health

112

424

103

273

Clients Units

Q1 2025-26

Q1 2026-27

Expenditures based on counseling sessions, bio-psychosocial assessments and psychiatric services

Mental Health Q1 25-26 Q1 26-27 Percent Change
Expenditures 78,898$             31,554$              -60%

Clients 112 103 -8%
Units 424 273 -36%

Avg cost per Client 704$                   306$                    -57%
Avg cost per Unit 186$                   116$                    -38%


PtA

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		MCM		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   362,079		$   588,394		$   585,089		$   593,044		$   558,515		$   594,364		$   626,199		$   534,529		$   488,493		$   593,718		$   548,510		$   572,316		$   550,035		$   573,191								-3%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   569,434		$   560,896		$   566,144		$   566,144

		Clients		1,484		1,580		1,546		1,464		1,340		1,556		1,365		1,296		1,393		1,427		1,387		1,398		1,187		1,141								-20%		-4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,412		1,483		1,403		1,350

		Units		17,438		29,857		27,466		29,182		21,669		30,849		30,401		24,921		26,682		29,406		26,299		25,560		25,634		27,888								-5%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				27,327		27,044		28,213		26,725

		Avg cost per Client		$   244		$   372		$   378		$   405		$   417		$   382		$   459		$   412		$   351		$   416		$   395		$   409		$   463		$   502		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		21%		8%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   405		$   393		$   401		$   421

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   26		$   19		$   21		$   21		$   18		$   20		$   21		$   22		$   21		$   21		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2%		-4%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   21		$   22		$   20		$   21



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		OAHS		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   555,924		$   630,829		$   839,679		$   671,768		$   557,041		$   590,903		$   919,001		$   921,287		$   436,601		$   1,029,109		$   992,036		$   1,024,775		$   535,056		$   846,499								-18%		58%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   762,340		$   674,829		$   716,948		$   895,244

		Clients		1,557		1,399		1,413		1,534		1,179		1,510		1,597		1,625		1,511		1,559		1,560		1,561		1,678		1,680								8%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,511		1,381		1,561		1,590

		Units		5,209		6,689		6,025		5,928		3,463		5,015		5,387		6,905		7,110		7,148		6,961		7,160		7,449		7,369								3%		-1%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				6,270		5,526		6,104		7,180

		Avg cost per Client		$   357		$   451		$   594		$   438		$   472		$   391		$   575		$   567		$   289		$   660		$   636		$   656		$   319		$   504		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-24%		58%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   504		$   489		$   456		$   568

		Avg cost per Unit		$   107		$   94		$   139		$   113		$   161		$   118		$   171		$   133		$   61		$   144		$   143		$   143		$   72		$   115		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-20%		60%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   124		$   127		$   121		$   125



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Oral Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   223,071		$   394,908		$   488,911		$   430,015		$   359,180		$   539,249		$   520,633		$   419,795		$   186,577		$   475,315		$   422,839		$   437,310		$   49,928		$   25,150								-95%		-50%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		1,046		1,045		1,099		1,080		733		1,200		1,283		1,123		798		1,508		1,560		1,228		174		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		5,610		5,697		5,800		5,694		3,664		7,312		6,920		5,981		3,400		7,811		5,902		5,057		628		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   213		$   378		$   445		$   398		$   490		$   449		$   406		$   374		$   234		$   315		$   271		$   356		$   287		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   40		$   69		$   84		$   76		$   98		$   74		$   75		$   70		$   55		$   61		$   72		$   86		$   80		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   60,110		$   47,619		$   86,407		$   81,666		$   87,957		$   82,773		$   94,463		$   81,637		$   84,047																								-14%		3%

		Clients		152		97		167		193		172		282		224		220		215																								-2%		-2%

		Units		1,622		1,205		1,763		1,994		1,390		2,585		2,408		1,819		1,689																								-24%		-7%

		Avg cost per Client		$   395		$   491		$   517		$   423		$   511		$   294		$   422		$   371		$   391		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-12%		5%

		Avg cost per Unit		$   37		$   40		$   49		$   41		$   63		$   32		$   39		$   45		$   50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		14%		11%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   172,038		$   141,686		$   270,807		$   454		???		$   286,053		$   228,192		$   830		$   3,313		$   - 0																						-100%		299%								Q1		Q2		Q3		Q4

		Clients		198		116		118						152		159		15		25																								-91%		67%								33		38		32		25

		Units		360		214		207						309		246		32		13																								-87%		-59%								20		24		15		13

		Avg cost per Client		$   869		$   1,221		$   2,295		ERROR:#DIV/0!		ERROR:#VALUE!		$   1,882		$   1,435		$   55		$   133		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-96%		140%

		Avg cost per Unit		$   478		$   662		$   1,308		ERROR:#DIV/0!		ERROR:#VALUE!		$   926		$   928		$   26		$   255		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-97%		883%



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Mental Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		$   57,967		$   60,180		$   61,729		$   44,952		$   78,898		$   83,792		$   80,968		$   40,052		$   31,554								-60%		-21%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   46,019		$   10,924		$   56,207		$   70,927

		Clients		61		15		16		25		21		70		49		52		49		112		126		123		96		103								-8%		7%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				63		19		55		114

		Units		388		41		56		73		89		314		208		246		236		424		447		447		250		273								-36%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				236		65		251		392

		Avg cost per Client		$   476		$   440		$   452		$   288		$   1,079		$   828		$   1,228		$   1,187		$   917		$   704		$   665		$   658		$   417		$   306		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-57%		-27%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   739		$   565		$   1,040		$   611

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   255		$   185		$   289		$   251		$   190		$   186		$   187		$   181		$   160		$   116		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-38%		-28%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   189		$   161		$   229		$   179



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Insurance		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   4,016		$   2,269		$   4,003		$   12,879		$   9,428		$   1,194		$   1,308		$   4,240		$   9,689		$   1,735		$   3,068		$   4,842		$   7,303		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		83		34		59		74		106		62		32		52		59		74		75		61		86		9								-88%		-90%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		108		40		65		88		128		81		36		65		80		131		115		80		112		25								-81%		-78%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   48		$   67		$   68		$   174		$   89		$   19		$   41		$   82		$   164		$   23		$   41		$   79		$   85		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   37		$   57		$   62		$   146		$   74		$   15		$   36		$   65		$   121		$   13		$   27		$   61		$   65		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Medical Nutrition Therapy		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,527		$   8,719		$   6,314		$   3,671		$   19,912		$   9,781		$   14,691		$   15,014		$   9,390		$   9,987		$   9,991		$   9,991		$   9,978		$   5,463								-45%		-45%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		21		25		40		54		52		70		63		53		45		52		53		55		57		58								12%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		2,262		2,764		4,206		5,367		4,492		7,430		6,807		6,208		5,137		4,993		5,752		4,895		5,486		5,918								19%		8%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   120		$   349		$   158		$   68				$   140		$   233		$   283		$   209		$   192		$   189		$   182		$   175		$   94		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-51%		-46%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   3		$   2		$   1				$   1		$   2		$   2		$   2		$   2		$   2		$   2		$   2		$   1		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-54%		-49%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		SA-Outpatient		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		$   3,309		$   10,032		$   8,006		$   4,231		$   2,805		$   2,791		$   4,535		$   1,088		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		14		0		3		5		2		13		14		7		4		3		5		11		5		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		115		0		6		37		16		75		91		59		70		46		41		56		10		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   266		$   - 0		$   - 0		$   - 0				$   255		$   717		$   1,144		$   1,058		$   935		$   558		$   412		$   218		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   32		$   - 0		$   - 0		$   - 0				$   44		$   110		$   136		$   60		$   61		$   68		$   81		$   109		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Referral/Support Svcs		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24				Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   279,640		$   334,074		$   357,112		$   388,396		$   340,717		$   469,626		$   425,600		$   403,785		$   320,104		$   413,251		$   385,738		$   420,185		$   397,735		$   418,877								1%		5%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   388,027		$   355,074		$   404,779		$   404,227

		Clients		3,587		4,172		3,947		3,762		3,205		3,919		4,002		3,838		3,973		4,000		4,050		4,052		4,116		4,289								7%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				3,920		3,772		3,933		4,055

		Units		22,553		26,047		25,585		26,673		21,032		32,276		29,162		25,892		26,092		28,166		24,708		27,118		26,800		27,426								-3%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				26,629		24,834		28,356		26,698

		Avg cost per Client		$   78		$   80		$   90		$   103				$   120		$   106		$   105		$   81		$   103		$   95		$   104		$   97		$   98		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-5%		1%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   99		$   91		$   103		$   100

		Avg cost per Unit		$   12		$   13		$   14		$   15				$   15		$   15		$   16		$   12		$   15		$   16		$   15		$   15		15.272980019		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4%		3%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   14		$   14		$   14		$   15



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Transportation		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		$   9,112		$   58,540		$   7,689		$   6,098		$   17,752		$   19,020		$   38,714		$   22,303		$   34,570								95%		55%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		175		280		279		310		311		358		349		326		296		280		307		297		255		239								-15%		-6%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		372		794		767		863		820		1,149		1,173		1,131		975		1,105		1,086		1,068		679		601								-46%		-11%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   5		$   62		$   63		$   19				$   25		$   168		$   24		$   21		$   63		$   62		$   130		$   87		$   145		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		128%		65%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   3		$   22		$   23		$   7				$   8		$   50		$   7		$   6		$   16		$   18		$   36		$   33		57.5203993344		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		258%		75%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		$   29,308		$   37,346		$   18,166		$   19,051																								-51%		5%

		Clients		47		18		24		31		128		133		117		79		62																								-32%		-22%

		Units		569		139		398		320		576		1,163		818		511		371																								-38%		-27%

		Avg cost per Client		$   253		$   514		$   774		$   596				$   220		$   319		$   230		$   307		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-28%		34%

		Avg cost per Unit		$   21		$   67		$   47		$   58				$   25		$   46		$   36		$   51		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-22%		44%

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Food Bank		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   62,694		$   55,270		$   59,116		$   108,194		$   38,791		$   41,602		$   35,390		$   39,695		$   44,260		$   3,575		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		165		233		266		367		381		520		462		312		284		278		195		245		174		114								-59%		-34%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		1,622		6,600		7,904		7,158		598		9,572		6,683		1,161		1,852		2,795		1,922		1,207		757		172								-94%		-77%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per client		$   12		$   177		$   183		$   171				$   114		$   234		$   124		$   146		$   127		$   204		$   181		$   21		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   6		$   6		$   9				$   6		$   16		$   33		$   22		$   13		$   21		$   37		$   5		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		$   11,902		$   38,060		$   - 0		$   - 0		$   - 0																						-100%		ERROR:#DIV/0!

		Clients		16		3		6						32		18																												-100%		ERROR:#DIV/0!

		Units		30		3		12						78		78																												-100%		ERROR:#DIV/0!

		Avg cost per Client		$   330		$   831		$   1,132		ERROR:#DIV/0!				$   372		$   2,114		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   176		$   831		$   566		ERROR:#DIV/0!				$   153		$   488		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!



		SA- Residential		Substance Abuse - Residential 		no resident in Q4

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964				$   8,711		$   22,897		$   22,648		$   10,702		$   - 0																						-1%		-53%

		Clients		1		0		2		1		0		2		1		1		1																								0%		0%

		Units		84		0		43		5		0		36		92		91		67																								-1%		-26%

		Avg cost per Client		$   17,422		$   - 0		$   - 0		$   - 0				$   4,355		$   22,897		$   22,648		$   10,702		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-1%		-53%

		Avg cost per Unit		$   207		$   - 0		$   - 0		$   - 0				$   242		$   249		$   249		$   160		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		0%		-36%









Q1 22-23	Expenditures	Clients	Units	Q1 23-24	Expenditures	Clients	Units	Q2 23-24	Expenditures	Clients	Units	Q3 23-24	Expenditures	Clients	Units	Q4 23-24	Expenditures	Clients	Units	Q1 24-25	Expenditures	Clients	Units	Q2 24-25	Expenditures	Clients	Units	Q3 24-25	Expenditures	Clients	Units	Q4 24-25	Expenditures	Clients	Units	Q1 25-26	

Clients	Units	1559	7148	Q2 25-26	Expenditures	Clients	Units	Q3 25-26	Expenditures	Clients	Units	Q4 25-26	Expenditures	Clients	Units	Q1 26-27	

Clients	Units	1680	7369	







EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113				-100%						Clients		+2%				Clients		-100%

		Units		181		449		467				-100%						Units		+4%				Units		-100%

		Avg cost per Client		$   325		$   691		$   696				-100%						Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168				-100%						Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553				-100%						Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83				-100%						Clients		+43%				Clients		-100%

		Units		283		343		465				-100%						Units		+36%				Units		-100%

		Avg cost per Client		$   722		$   708		$   754				-100%						Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135				-100%						Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832				-100%						Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228				-100%						Clients		+33%				Clients		-100%

		Units		703		349		467				-100%						Units		+34%				Units		-100%

		Avg cost per Client		$   213		$   171		$   254				-100%						Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124				-100%						Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481				-100%						Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76				-100%						Clients		-3%				Clients		-100%

		Units		157		161		179				-100%						Units		+11%				Units		-100%

		Avg cost per Client		$   281		$   319		$   375				-100%						Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159				-100%						Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030				-100%						Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74				-100%						Clients		-10%				Clients		-100%

		Units		45		45		28				-100%						Units		-38%				Units		-100%

		Avg cost per Client		$   128		$   239		$   203				-100%						Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537				-100%						Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127				-100%						Clients		-7%				Clients		-100%

		Units		445		1,437		1,359				-100%						Units		-5%				Units		-100%

		Avg cost per Client		$   412		$   212		$   235				-100%						Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22				-100%						Avg cost per Unit		+9%				Avg cost per Unit		-100%

























































































































































LPAP-EFA

		Q1 24-25		Clients		Units				Q1 23-24		Clients		Units

		Odefsey		1		3						3		6

		genvoya		5		11						0		0

		biktarvy		126		262						74		142

		OCMC		20		33						38		66

		Total		152		309						115		214

		EFA		32		78						3		3

																								2024-2025

																						Ryan White		March		April		May		June		July		August		September		October		November		December		January		February

																						Total prescriptions filled for RW program		48		55		27		41		32		24		41		29		45		23		38		39

																				LPAP		# RW prescriptions filled		7		17		9		19		11		8		13		4		15		4		15		6

																						# RW patients		5		10		5		13		7		4		6		2		7		2		8		3

																				EFA		# Temporary PO patients		13		13		6		5		7		6		5		3		6		6		6		5

																						# Temporary PO prescriptions filled		38		26		14		13		14		12		22		10		23		18		20		33

																						Total patients serviced		18		23		11		18		14		10		11		5		13		8		14		8

																						Third party payment received



																								Q1						Q2						Q3						Q4

																								33						38						32						25

																								20						24						15						13

																								Q1		Q2		Q3		Q4

																								33		38		32		25

																								20		24		15		13







Medical Nutrition Therapy

52

4,993

58

5,918

Clients Units

Q1 2025-26

Q1 2026-27

Expenditures based on one full time position and on cases of nutritional supplement

Medical Nutrition Therapy Q1 25-26 Q1 26-27 Percent Change
Expenditures 9,987$               5,463$                 -45%

Clients 52 58 12%
Units 4,993 5,918 19%

Avg cost per Client 192$                   94$                      -51%
Avg cost per Unit 2$                       1$                        -54%


PtA

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		MCM		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   362,079		$   588,394		$   585,089		$   593,044		$   558,515		$   594,364		$   626,199		$   534,529		$   488,493		$   593,718		$   548,510		$   572,316		$   550,035		$   573,191								-3%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   569,434		$   560,896		$   566,144		$   566,144

		Clients		1,484		1,580		1,546		1,464		1,340		1,556		1,365		1,296		1,393		1,427		1,387		1,398		1,187		1,141								-20%		-4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,412		1,483		1,403		1,350

		Units		17,438		29,857		27,466		29,182		21,669		30,849		30,401		24,921		26,682		29,406		26,299		25,560		25,634		27,888								-5%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				27,327		27,044		28,213		26,725

		Avg cost per Client		$   244		$   372		$   378		$   405		$   417		$   382		$   459		$   412		$   351		$   416		$   395		$   409		$   463		$   502		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		21%		8%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   405		$   393		$   401		$   421

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   26		$   19		$   21		$   21		$   18		$   20		$   21		$   22		$   21		$   21		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2%		-4%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   21		$   22		$   20		$   21



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		OAHS		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   555,924		$   630,829		$   839,679		$   671,768		$   557,041		$   590,903		$   919,001		$   921,287		$   436,601		$   1,029,109		$   992,036		$   1,024,775		$   535,056		$   846,499								-18%		58%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   762,340		$   674,829		$   716,948		$   895,244

		Clients		1,557		1,399		1,413		1,534		1,179		1,510		1,597		1,625		1,511		1,559		1,560		1,561		1,678		1,680								8%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,511		1,381		1,561		1,590

		Units		5,209		6,689		6,025		5,928		3,463		5,015		5,387		6,905		7,110		7,148		6,961		7,160		7,449		7,369								3%		-1%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				6,270		5,526		6,104		7,180

		Avg cost per Client		$   357		$   451		$   594		$   438		$   472		$   391		$   575		$   567		$   289		$   660		$   636		$   656		$   319		$   504		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-24%		58%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   504		$   489		$   456		$   568

		Avg cost per Unit		$   107		$   94		$   139		$   113		$   161		$   118		$   171		$   133		$   61		$   144		$   143		$   143		$   72		$   115		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-20%		60%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   124		$   127		$   121		$   125



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Oral Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   223,071		$   394,908		$   488,911		$   430,015		$   359,180		$   539,249		$   520,633		$   419,795		$   186,577		$   475,315		$   422,839		$   437,310		$   49,928		$   25,150								-95%		-50%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		1,046		1,045		1,099		1,080		733		1,200		1,283		1,123		798		1,508		1,560		1,228		174		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		5,610		5,697		5,800		5,694		3,664		7,312		6,920		5,981		3,400		7,811		5,902		5,057		628		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   213		$   378		$   445		$   398		$   490		$   449		$   406		$   374		$   234		$   315		$   271		$   356		$   287		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   40		$   69		$   84		$   76		$   98		$   74		$   75		$   70		$   55		$   61		$   72		$   86		$   80		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   60,110		$   47,619		$   86,407		$   81,666		$   87,957		$   82,773		$   94,463		$   81,637		$   84,047																								-14%		3%

		Clients		152		97		167		193		172		282		224		220		215																								-2%		-2%

		Units		1,622		1,205		1,763		1,994		1,390		2,585		2,408		1,819		1,689																								-24%		-7%

		Avg cost per Client		$   395		$   491		$   517		$   423		$   511		$   294		$   422		$   371		$   391		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-12%		5%

		Avg cost per Unit		$   37		$   40		$   49		$   41		$   63		$   32		$   39		$   45		$   50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		14%		11%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   172,038		$   141,686		$   270,807		$   454		???		$   286,053		$   228,192		$   830		$   3,313		$   - 0																						-100%		299%								Q1		Q2		Q3		Q4

		Clients		198		116		118						152		159		15		25																								-91%		67%								33		38		32		25

		Units		360		214		207						309		246		32		13																								-87%		-59%								20		24		15		13

		Avg cost per Client		$   869		$   1,221		$   2,295		ERROR:#DIV/0!		ERROR:#VALUE!		$   1,882		$   1,435		$   55		$   133		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-96%		140%

		Avg cost per Unit		$   478		$   662		$   1,308		ERROR:#DIV/0!		ERROR:#VALUE!		$   926		$   928		$   26		$   255		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-97%		883%



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Mental Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		$   57,967		$   60,180		$   61,729		$   44,952		$   78,898		$   83,792		$   80,968		$   40,052		$   31,554								-60%		-21%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   46,019		$   10,924		$   56,207		$   70,927

		Clients		61		15		16		25		21		70		49		52		49		112		126		123		96		103								-8%		7%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				63		19		55		114

		Units		388		41		56		73		89		314		208		246		236		424		447		447		250		273								-36%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				236		65		251		392

		Avg cost per Client		$   476		$   440		$   452		$   288		$   1,079		$   828		$   1,228		$   1,187		$   917		$   704		$   665		$   658		$   417		$   306		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-57%		-27%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   739		$   565		$   1,040		$   611

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   255		$   185		$   289		$   251		$   190		$   186		$   187		$   181		$   160		$   116		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-38%		-28%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   189		$   161		$   229		$   179



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Insurance		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   4,016		$   2,269		$   4,003		$   12,879		$   9,428		$   1,194		$   1,308		$   4,240		$   9,689		$   1,735		$   3,068		$   4,842		$   7,303		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		83		34		59		74		106		62		32		52		59		74		75		61		86		9								-88%		-90%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		108		40		65		88		128		81		36		65		80		131		115		80		112		25								-81%		-78%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   48		$   67		$   68		$   174		$   89		$   19		$   41		$   82		$   164		$   23		$   41		$   79		$   85		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   37		$   57		$   62		$   146		$   74		$   15		$   36		$   65		$   121		$   13		$   27		$   61		$   65		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Medical Nutrition Therapy		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,527		$   8,719		$   6,314		$   3,671		$   19,912		$   9,781		$   14,691		$   15,014		$   9,390		$   9,987		$   9,991		$   9,991		$   9,978		$   5,463								-45%		-45%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		21		25		40		54		52		70		63		53		45		52		53		55		57		58								12%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		2,262		2,764		4,206		5,367		4,492		7,430		6,807		6,208		5,137		4,993		5,752		4,895		5,486		5,918								19%		8%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   120		$   349		$   158		$   68				$   140		$   233		$   283		$   209		$   192		$   189		$   182		$   175		$   94		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-51%		-46%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   3		$   2		$   1				$   1		$   2		$   2		$   2		$   2		$   2		$   2		$   2		$   1		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-54%		-49%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		SA-Outpatient		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		$   3,309		$   10,032		$   8,006		$   4,231		$   2,805		$   2,791		$   4,535		$   1,088		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		14		0		3		5		2		13		14		7		4		3		5		11		5		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		115		0		6		37		16		75		91		59		70		46		41		56		10		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   266		$   - 0		$   - 0		$   - 0				$   255		$   717		$   1,144		$   1,058		$   935		$   558		$   412		$   218		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   32		$   - 0		$   - 0		$   - 0				$   44		$   110		$   136		$   60		$   61		$   68		$   81		$   109		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Referral/Support Svcs		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24				Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   279,640		$   334,074		$   357,112		$   388,396		$   340,717		$   469,626		$   425,600		$   403,785		$   320,104		$   413,251		$   385,738		$   420,185		$   397,735		$   418,877								1%		5%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   388,027		$   355,074		$   404,779		$   404,227

		Clients		3,587		4,172		3,947		3,762		3,205		3,919		4,002		3,838		3,973		4,000		4,050		4,052		4,116		4,289								7%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				3,920		3,772		3,933		4,055

		Units		22,553		26,047		25,585		26,673		21,032		32,276		29,162		25,892		26,092		28,166		24,708		27,118		26,800		27,426								-3%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				26,629		24,834		28,356		26,698

		Avg cost per Client		$   78		$   80		$   90		$   103				$   120		$   106		$   105		$   81		$   103		$   95		$   104		$   97		$   98		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-5%		1%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   99		$   91		$   103		$   100

		Avg cost per Unit		$   12		$   13		$   14		$   15				$   15		$   15		$   16		$   12		$   15		$   16		$   15		$   15		15.272980019		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4%		3%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   14		$   14		$   14		$   15



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Transportation		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		$   9,112		$   58,540		$   7,689		$   6,098		$   17,752		$   19,020		$   38,714		$   22,303		$   34,570								95%		55%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		175		280		279		310		311		358		349		326		296		280		307		297		255		239								-15%		-6%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		372		794		767		863		820		1,149		1,173		1,131		975		1,105		1,086		1,068		679		601								-46%		-11%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   5		$   62		$   63		$   19				$   25		$   168		$   24		$   21		$   63		$   62		$   130		$   87		$   145		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		128%		65%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   3		$   22		$   23		$   7				$   8		$   50		$   7		$   6		$   16		$   18		$   36		$   33		57.5203993344		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		258%		75%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		$   29,308		$   37,346		$   18,166		$   19,051																								-51%		5%

		Clients		47		18		24		31		128		133		117		79		62																								-32%		-22%

		Units		569		139		398		320		576		1,163		818		511		371																								-38%		-27%

		Avg cost per Client		$   253		$   514		$   774		$   596				$   220		$   319		$   230		$   307		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-28%		34%

		Avg cost per Unit		$   21		$   67		$   47		$   58				$   25		$   46		$   36		$   51		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-22%		44%

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Food Bank		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   62,694		$   55,270		$   59,116		$   108,194		$   38,791		$   41,602		$   35,390		$   39,695		$   44,260		$   3,575		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		165		233		266		367		381		520		462		312		284		278		195		245		174		114								-59%		-34%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		1,622		6,600		7,904		7,158		598		9,572		6,683		1,161		1,852		2,795		1,922		1,207		757		172								-94%		-77%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per client		$   12		$   177		$   183		$   171				$   114		$   234		$   124		$   146		$   127		$   204		$   181		$   21		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   6		$   6		$   9				$   6		$   16		$   33		$   22		$   13		$   21		$   37		$   5		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		$   11,902		$   38,060		$   - 0		$   - 0		$   - 0																						-100%		ERROR:#DIV/0!

		Clients		16		3		6						32		18																												-100%		ERROR:#DIV/0!

		Units		30		3		12						78		78																												-100%		ERROR:#DIV/0!

		Avg cost per Client		$   330		$   831		$   1,132		ERROR:#DIV/0!				$   372		$   2,114		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   176		$   831		$   566		ERROR:#DIV/0!				$   153		$   488		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!



		SA- Residential		Substance Abuse - Residential 		no resident in Q4

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964				$   8,711		$   22,897		$   22,648		$   10,702		$   - 0																						-1%		-53%

		Clients		1		0		2		1		0		2		1		1		1																								0%		0%

		Units		84		0		43		5		0		36		92		91		67																								-1%		-26%

		Avg cost per Client		$   17,422		$   - 0		$   - 0		$   - 0				$   4,355		$   22,897		$   22,648		$   10,702		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-1%		-53%

		Avg cost per Unit		$   207		$   - 0		$   - 0		$   - 0				$   242		$   249		$   249		$   160		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		0%		-36%









Q1 22-23	Expenditures	Clients	Units	Q1 23-24	Expenditures	Clients	Units	Q2 23-24	Expenditures	Clients	Units	Q3 23-24	Expenditures	Clients	Units	Q4 23-24	Expenditures	Clients	Units	Q1 24-25	Expenditures	Clients	Units	Q2 24-25	Expenditures	Clients	Units	Q3 24-25	Expenditures	Clients	Units	Q4 24-25	Expenditures	Clients	Units	Q1 25-26	

Clients	Units	1559	7148	Q2 25-26	Expenditures	Clients	Units	Q3 25-26	Expenditures	Clients	Units	Q4 25-26	Expenditures	Clients	Units	Q1 26-27	

Clients	Units	1680	7369	







EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113				-100%						Clients		+2%				Clients		-100%

		Units		181		449		467				-100%						Units		+4%				Units		-100%

		Avg cost per Client		$   325		$   691		$   696				-100%						Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168				-100%						Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553				-100%						Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83				-100%						Clients		+43%				Clients		-100%

		Units		283		343		465				-100%						Units		+36%				Units		-100%

		Avg cost per Client		$   722		$   708		$   754				-100%						Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135				-100%						Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832				-100%						Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228				-100%						Clients		+33%				Clients		-100%

		Units		703		349		467				-100%						Units		+34%				Units		-100%

		Avg cost per Client		$   213		$   171		$   254				-100%						Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124				-100%						Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481				-100%						Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76				-100%						Clients		-3%				Clients		-100%

		Units		157		161		179				-100%						Units		+11%				Units		-100%

		Avg cost per Client		$   281		$   319		$   375				-100%						Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159				-100%						Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030				-100%						Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74				-100%						Clients		-10%				Clients		-100%

		Units		45		45		28				-100%						Units		-38%				Units		-100%

		Avg cost per Client		$   128		$   239		$   203				-100%						Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537				-100%						Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127				-100%						Clients		-7%				Clients		-100%

		Units		445		1,437		1,359				-100%						Units		-5%				Units		-100%

		Avg cost per Client		$   412		$   212		$   235				-100%						Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22				-100%						Avg cost per Unit		+9%				Avg cost per Unit		-100%

























































































































































LPAP-EFA

		Q1 24-25		Clients		Units				Q1 23-24		Clients		Units

		Odefsey		1		3						3		6

		genvoya		5		11						0		0

		biktarvy		126		262						74		142

		OCMC		20		33						38		66

		Total		152		309						115		214

		EFA		32		78						3		3

																								2024-2025

																						Ryan White		March		April		May		June		July		August		September		October		November		December		January		February

																						Total prescriptions filled for RW program		48		55		27		41		32		24		41		29		45		23		38		39

																				LPAP		# RW prescriptions filled		7		17		9		19		11		8		13		4		15		4		15		6

																						# RW patients		5		10		5		13		7		4		6		2		7		2		8		3

																				EFA		# Temporary PO patients		13		13		6		5		7		6		5		3		6		6		6		5

																						# Temporary PO prescriptions filled		38		26		14		13		14		12		22		10		23		18		20		33

																						Total patients serviced		18		23		11		18		14		10		11		5		13		8		14		8

																						Third party payment received



																								Q1						Q2						Q3						Q4

																								33						38						32						25

																								20						24						15						13

																								Q1		Q2		Q3		Q4

																								33		38		32		25

																								20		24		15		13







RWHAP Part A Support Services
Referral for Health Care and Support Services (RS)

Medical Transportation Services

Food Bank Services



Clients by Support Services
4,000 

280 278 

4,289 

239 114 

Referral Specialist Transportation Food
Q1 2025-26 Q1 2026-27

RS +7%
Transportation -15%
Food -59%

Percent Change Q1 25-6 - Q1 26-7



Referral for Health Care & Support Services

4,000

28,166

4,289

27,426

Clients Units

Q1 2025-26

Q1 2026-27

Expenditures based on full time positions

Referral/Support Svcs Q1 25-26 Q1 26-27 Percent Change
Expenditures 413,251$           418,877$            1%

Clients 4,000 4,289 7%
Units 28,166 27,426 -3%

Avg cost per Client 103$                   98$                      -5%
Avg cost per Unit 15$                     15.27298002 4%


PtA

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		MCM		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   362,079		$   588,394		$   585,089		$   593,044		$   558,515		$   594,364		$   626,199		$   534,529		$   488,493		$   593,718		$   548,510		$   572,316		$   550,035		$   573,191								-3%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   569,434		$   560,896		$   566,144		$   566,144

		Clients		1,484		1,580		1,546		1,464		1,340		1,556		1,365		1,296		1,393		1,427		1,387		1,398		1,187		1,141								-20%		-4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,412		1,483		1,403		1,350

		Units		17,438		29,857		27,466		29,182		21,669		30,849		30,401		24,921		26,682		29,406		26,299		25,560		25,634		27,888								-5%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				27,327		27,044		28,213		26,725

		Avg cost per Client		$   244		$   372		$   378		$   405		$   417		$   382		$   459		$   412		$   351		$   416		$   395		$   409		$   463		$   502		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		21%		8%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   405		$   393		$   401		$   421

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   26		$   19		$   21		$   21		$   18		$   20		$   21		$   22		$   21		$   21		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2%		-4%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   21		$   22		$   20		$   21



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		OAHS		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   555,924		$   630,829		$   839,679		$   671,768		$   557,041		$   590,903		$   919,001		$   921,287		$   436,601		$   1,029,109		$   992,036		$   1,024,775		$   535,056		$   846,499								-18%		58%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   762,340		$   674,829		$   716,948		$   895,244

		Clients		1,557		1,399		1,413		1,534		1,179		1,510		1,597		1,625		1,511		1,559		1,560		1,561		1,678		1,680								8%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,511		1,381		1,561		1,590

		Units		5,209		6,689		6,025		5,928		3,463		5,015		5,387		6,905		7,110		7,148		6,961		7,160		7,449		7,369								3%		-1%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				6,270		5,526		6,104		7,180

		Avg cost per Client		$   357		$   451		$   594		$   438		$   472		$   391		$   575		$   567		$   289		$   660		$   636		$   656		$   319		$   504		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-24%		58%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   504		$   489		$   456		$   568

		Avg cost per Unit		$   107		$   94		$   139		$   113		$   161		$   118		$   171		$   133		$   61		$   144		$   143		$   143		$   72		$   115		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-20%		60%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   124		$   127		$   121		$   125



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Oral Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   223,071		$   394,908		$   488,911		$   430,015		$   359,180		$   539,249		$   520,633		$   419,795		$   186,577		$   475,315		$   422,839		$   437,310		$   49,928		$   25,150								-95%		-50%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		1,046		1,045		1,099		1,080		733		1,200		1,283		1,123		798		1,508		1,560		1,228		174		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		5,610		5,697		5,800		5,694		3,664		7,312		6,920		5,981		3,400		7,811		5,902		5,057		628		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   213		$   378		$   445		$   398		$   490		$   449		$   406		$   374		$   234		$   315		$   271		$   356		$   287		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   40		$   69		$   84		$   76		$   98		$   74		$   75		$   70		$   55		$   61		$   72		$   86		$   80		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   60,110		$   47,619		$   86,407		$   81,666		$   87,957		$   82,773		$   94,463		$   81,637		$   84,047																								-14%		3%

		Clients		152		97		167		193		172		282		224		220		215																								-2%		-2%

		Units		1,622		1,205		1,763		1,994		1,390		2,585		2,408		1,819		1,689																								-24%		-7%

		Avg cost per Client		$   395		$   491		$   517		$   423		$   511		$   294		$   422		$   371		$   391		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-12%		5%

		Avg cost per Unit		$   37		$   40		$   49		$   41		$   63		$   32		$   39		$   45		$   50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		14%		11%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   172,038		$   141,686		$   270,807		$   454		???		$   286,053		$   228,192		$   830		$   3,313		$   - 0																						-100%		299%								Q1		Q2		Q3		Q4

		Clients		198		116		118						152		159		15		25																								-91%		67%								33		38		32		25

		Units		360		214		207						309		246		32		13																								-87%		-59%								20		24		15		13

		Avg cost per Client		$   869		$   1,221		$   2,295		ERROR:#DIV/0!		ERROR:#VALUE!		$   1,882		$   1,435		$   55		$   133		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-96%		140%

		Avg cost per Unit		$   478		$   662		$   1,308		ERROR:#DIV/0!		ERROR:#VALUE!		$   926		$   928		$   26		$   255		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-97%		883%



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Mental Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		$   57,967		$   60,180		$   61,729		$   44,952		$   78,898		$   83,792		$   80,968		$   40,052		$   31,554								-60%		-21%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   46,019		$   10,924		$   56,207		$   70,927

		Clients		61		15		16		25		21		70		49		52		49		112		126		123		96		103								-8%		7%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				63		19		55		114

		Units		388		41		56		73		89		314		208		246		236		424		447		447		250		273								-36%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				236		65		251		392

		Avg cost per Client		$   476		$   440		$   452		$   288		$   1,079		$   828		$   1,228		$   1,187		$   917		$   704		$   665		$   658		$   417		$   306		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-57%		-27%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   739		$   565		$   1,040		$   611

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   255		$   185		$   289		$   251		$   190		$   186		$   187		$   181		$   160		$   116		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-38%		-28%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   189		$   161		$   229		$   179



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Insurance		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   4,016		$   2,269		$   4,003		$   12,879		$   9,428		$   1,194		$   1,308		$   4,240		$   9,689		$   1,735		$   3,068		$   4,842		$   7,303		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		83		34		59		74		106		62		32		52		59		74		75		61		86		9								-88%		-90%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		108		40		65		88		128		81		36		65		80		131		115		80		112		25								-81%		-78%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   48		$   67		$   68		$   174		$   89		$   19		$   41		$   82		$   164		$   23		$   41		$   79		$   85		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   37		$   57		$   62		$   146		$   74		$   15		$   36		$   65		$   121		$   13		$   27		$   61		$   65		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Medical Nutrition Therapy		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,527		$   8,719		$   6,314		$   3,671		$   19,912		$   9,781		$   14,691		$   15,014		$   9,390		$   9,987		$   9,991		$   9,991		$   9,978		$   5,463								-45%		-45%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		21		25		40		54		52		70		63		53		45		52		53		55		57		58								12%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		2,262		2,764		4,206		5,367		4,492		7,430		6,807		6,208		5,137		4,993		5,752		4,895		5,486		5,918								19%		8%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   120		$   349		$   158		$   68				$   140		$   233		$   283		$   209		$   192		$   189		$   182		$   175		$   94		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-51%		-46%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   3		$   2		$   1				$   1		$   2		$   2		$   2		$   2		$   2		$   2		$   2		$   1		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-54%		-49%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		SA-Outpatient		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		$   3,309		$   10,032		$   8,006		$   4,231		$   2,805		$   2,791		$   4,535		$   1,088		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		14		0		3		5		2		13		14		7		4		3		5		11		5		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		115		0		6		37		16		75		91		59		70		46		41		56		10		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   266		$   - 0		$   - 0		$   - 0				$   255		$   717		$   1,144		$   1,058		$   935		$   558		$   412		$   218		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   32		$   - 0		$   - 0		$   - 0				$   44		$   110		$   136		$   60		$   61		$   68		$   81		$   109		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Referral/Support Svcs		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24				Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   279,640		$   334,074		$   357,112		$   388,396		$   340,717		$   469,626		$   425,600		$   403,785		$   320,104		$   413,251		$   385,738		$   420,185		$   397,735		$   418,877								1%		5%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   388,027		$   355,074		$   404,779		$   404,227

		Clients		3,587		4,172		3,947		3,762		3,205		3,919		4,002		3,838		3,973		4,000		4,050		4,052		4,116		4,289								7%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				3,920		3,772		3,933		4,055

		Units		22,553		26,047		25,585		26,673		21,032		32,276		29,162		25,892		26,092		28,166		24,708		27,118		26,800		27,426								-3%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				26,629		24,834		28,356		26,698

		Avg cost per Client		$   78		$   80		$   90		$   103				$   120		$   106		$   105		$   81		$   103		$   95		$   104		$   97		$   98		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-5%		1%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   99		$   91		$   103		$   100

		Avg cost per Unit		$   12		$   13		$   14		$   15				$   15		$   15		$   16		$   12		$   15		$   16		$   15		$   15		15.272980019		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4%		3%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   14		$   14		$   14		$   15



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Transportation		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		$   9,112		$   58,540		$   7,689		$   6,098		$   17,752		$   19,020		$   38,714		$   22,303		$   34,570								95%		55%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		175		280		279		310		311		358		349		326		296		280		307		297		255		239								-15%		-6%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		372		794		767		863		820		1,149		1,173		1,131		975		1,105		1,086		1,068		679		601								-46%		-11%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   5		$   62		$   63		$   19				$   25		$   168		$   24		$   21		$   63		$   62		$   130		$   87		$   145		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		128%		65%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   3		$   22		$   23		$   7				$   8		$   50		$   7		$   6		$   16		$   18		$   36		$   33		57.5203993344		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		258%		75%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		$   29,308		$   37,346		$   18,166		$   19,051																								-51%		5%

		Clients		47		18		24		31		128		133		117		79		62																								-32%		-22%

		Units		569		139		398		320		576		1,163		818		511		371																								-38%		-27%

		Avg cost per Client		$   253		$   514		$   774		$   596				$   220		$   319		$   230		$   307		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-28%		34%

		Avg cost per Unit		$   21		$   67		$   47		$   58				$   25		$   46		$   36		$   51		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-22%		44%

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Food Bank		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   62,694		$   55,270		$   59,116		$   108,194		$   38,791		$   41,602		$   35,390		$   39,695		$   44,260		$   3,575		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		165		233		266		367		381		520		462		312		284		278		195		245		174		114								-59%		-34%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		1,622		6,600		7,904		7,158		598		9,572		6,683		1,161		1,852		2,795		1,922		1,207		757		172								-94%		-77%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per client		$   12		$   177		$   183		$   171				$   114		$   234		$   124		$   146		$   127		$   204		$   181		$   21		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   6		$   6		$   9				$   6		$   16		$   33		$   22		$   13		$   21		$   37		$   5		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		$   11,902		$   38,060		$   - 0		$   - 0		$   - 0																						-100%		ERROR:#DIV/0!

		Clients		16		3		6						32		18																												-100%		ERROR:#DIV/0!

		Units		30		3		12						78		78																												-100%		ERROR:#DIV/0!

		Avg cost per Client		$   330		$   831		$   1,132		ERROR:#DIV/0!				$   372		$   2,114		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   176		$   831		$   566		ERROR:#DIV/0!				$   153		$   488		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!



		SA- Residential		Substance Abuse - Residential 		no resident in Q4

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964				$   8,711		$   22,897		$   22,648		$   10,702		$   - 0																						-1%		-53%

		Clients		1		0		2		1		0		2		1		1		1																								0%		0%

		Units		84		0		43		5		0		36		92		91		67																								-1%		-26%

		Avg cost per Client		$   17,422		$   - 0		$   - 0		$   - 0				$   4,355		$   22,897		$   22,648		$   10,702		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-1%		-53%

		Avg cost per Unit		$   207		$   - 0		$   - 0		$   - 0				$   242		$   249		$   249		$   160		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		0%		-36%









Q1 22-23	Expenditures	Clients	Units	Q1 23-24	Expenditures	Clients	Units	Q2 23-24	Expenditures	Clients	Units	Q3 23-24	Expenditures	Clients	Units	Q4 23-24	Expenditures	Clients	Units	Q1 24-25	Expenditures	Clients	Units	Q2 24-25	Expenditures	Clients	Units	Q3 24-25	Expenditures	Clients	Units	Q4 24-25	Expenditures	Clients	Units	Q1 25-26	

Clients	Units	1559	7148	Q2 25-26	Expenditures	Clients	Units	Q3 25-26	Expenditures	Clients	Units	Q4 25-26	Expenditures	Clients	Units	Q1 26-27	

Clients	Units	1680	7369	







EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113				-100%						Clients		+2%				Clients		-100%

		Units		181		449		467				-100%						Units		+4%				Units		-100%

		Avg cost per Client		$   325		$   691		$   696				-100%						Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168				-100%						Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553				-100%						Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83				-100%						Clients		+43%				Clients		-100%

		Units		283		343		465				-100%						Units		+36%				Units		-100%

		Avg cost per Client		$   722		$   708		$   754				-100%						Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135				-100%						Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832				-100%						Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228				-100%						Clients		+33%				Clients		-100%

		Units		703		349		467				-100%						Units		+34%				Units		-100%

		Avg cost per Client		$   213		$   171		$   254				-100%						Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124				-100%						Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481				-100%						Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76				-100%						Clients		-3%				Clients		-100%

		Units		157		161		179				-100%						Units		+11%				Units		-100%

		Avg cost per Client		$   281		$   319		$   375				-100%						Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159				-100%						Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030				-100%						Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74				-100%						Clients		-10%				Clients		-100%

		Units		45		45		28				-100%						Units		-38%				Units		-100%

		Avg cost per Client		$   128		$   239		$   203				-100%						Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537				-100%						Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127				-100%						Clients		-7%				Clients		-100%

		Units		445		1,437		1,359				-100%						Units		-5%				Units		-100%

		Avg cost per Client		$   412		$   212		$   235				-100%						Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22				-100%						Avg cost per Unit		+9%				Avg cost per Unit		-100%

























































































































































LPAP-EFA

		Q1 24-25		Clients		Units				Q1 23-24		Clients		Units

		Odefsey		1		3						3		6

		genvoya		5		11						0		0

		biktarvy		126		262						74		142

		OCMC		20		33						38		66

		Total		152		309						115		214

		EFA		32		78						3		3

																								2024-2025

																						Ryan White		March		April		May		June		July		August		September		October		November		December		January		February

																						Total prescriptions filled for RW program		48		55		27		41		32		24		41		29		45		23		38		39

																				LPAP		# RW prescriptions filled		7		17		9		19		11		8		13		4		15		4		15		6

																						# RW patients		5		10		5		13		7		4		6		2		7		2		8		3

																				EFA		# Temporary PO patients		13		13		6		5		7		6		5		3		6		6		6		5

																						# Temporary PO prescriptions filled		38		26		14		13		14		12		22		10		23		18		20		33

																						Total patients serviced		18		23		11		18		14		10		11		5		13		8		14		8

																						Third party payment received



																								Q1						Q2						Q3						Q4

																								33						38						32						25

																								20						24						15						13

																								Q1		Q2		Q3		Q4

																								33		38		32		25

																								20		24		15		13







Medical Transportation

280

1,105

239

601

Clients Units

Q1 2025-26

Q1 2026-27

Expenditures based on bus passes purchased and door-to-door transportation

Transportation Q1 25-26 Q1 26-27 Percent Change
Expenditures 17,752$             34,570$              95%

Clients 280 239 -15%
Units 1,105 601 -46%

Avg cost per Client 63$                     145$                    128%
Avg cost per Unit 16$                     57.52039933 258%


PtA

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		MCM		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   362,079		$   588,394		$   585,089		$   593,044		$   558,515		$   594,364		$   626,199		$   534,529		$   488,493		$   593,718		$   548,510		$   572,316		$   550,035		$   573,191								-3%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   569,434		$   560,896		$   566,144		$   566,144

		Clients		1,484		1,580		1,546		1,464		1,340		1,556		1,365		1,296		1,393		1,427		1,387		1,398		1,187		1,141								-20%		-4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,412		1,483		1,403		1,350

		Units		17,438		29,857		27,466		29,182		21,669		30,849		30,401		24,921		26,682		29,406		26,299		25,560		25,634		27,888								-5%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				27,327		27,044		28,213		26,725

		Avg cost per Client		$   244		$   372		$   378		$   405		$   417		$   382		$   459		$   412		$   351		$   416		$   395		$   409		$   463		$   502		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		21%		8%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   405		$   393		$   401		$   421

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   26		$   19		$   21		$   21		$   18		$   20		$   21		$   22		$   21		$   21		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2%		-4%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   21		$   22		$   20		$   21



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		OAHS		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   555,924		$   630,829		$   839,679		$   671,768		$   557,041		$   590,903		$   919,001		$   921,287		$   436,601		$   1,029,109		$   992,036		$   1,024,775		$   535,056		$   846,499								-18%		58%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   762,340		$   674,829		$   716,948		$   895,244

		Clients		1,557		1,399		1,413		1,534		1,179		1,510		1,597		1,625		1,511		1,559		1,560		1,561		1,678		1,680								8%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,511		1,381		1,561		1,590

		Units		5,209		6,689		6,025		5,928		3,463		5,015		5,387		6,905		7,110		7,148		6,961		7,160		7,449		7,369								3%		-1%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				6,270		5,526		6,104		7,180

		Avg cost per Client		$   357		$   451		$   594		$   438		$   472		$   391		$   575		$   567		$   289		$   660		$   636		$   656		$   319		$   504		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-24%		58%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   504		$   489		$   456		$   568

		Avg cost per Unit		$   107		$   94		$   139		$   113		$   161		$   118		$   171		$   133		$   61		$   144		$   143		$   143		$   72		$   115		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-20%		60%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   124		$   127		$   121		$   125



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Oral Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   223,071		$   394,908		$   488,911		$   430,015		$   359,180		$   539,249		$   520,633		$   419,795		$   186,577		$   475,315		$   422,839		$   437,310		$   49,928		$   25,150								-95%		-50%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		1,046		1,045		1,099		1,080		733		1,200		1,283		1,123		798		1,508		1,560		1,228		174		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		5,610		5,697		5,800		5,694		3,664		7,312		6,920		5,981		3,400		7,811		5,902		5,057		628		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   213		$   378		$   445		$   398		$   490		$   449		$   406		$   374		$   234		$   315		$   271		$   356		$   287		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   40		$   69		$   84		$   76		$   98		$   74		$   75		$   70		$   55		$   61		$   72		$   86		$   80		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   60,110		$   47,619		$   86,407		$   81,666		$   87,957		$   82,773		$   94,463		$   81,637		$   84,047																								-14%		3%

		Clients		152		97		167		193		172		282		224		220		215																								-2%		-2%

		Units		1,622		1,205		1,763		1,994		1,390		2,585		2,408		1,819		1,689																								-24%		-7%

		Avg cost per Client		$   395		$   491		$   517		$   423		$   511		$   294		$   422		$   371		$   391		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-12%		5%

		Avg cost per Unit		$   37		$   40		$   49		$   41		$   63		$   32		$   39		$   45		$   50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		14%		11%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   172,038		$   141,686		$   270,807		$   454		???		$   286,053		$   228,192		$   830		$   3,313		$   - 0																						-100%		299%								Q1		Q2		Q3		Q4

		Clients		198		116		118						152		159		15		25																								-91%		67%								33		38		32		25

		Units		360		214		207						309		246		32		13																								-87%		-59%								20		24		15		13

		Avg cost per Client		$   869		$   1,221		$   2,295		ERROR:#DIV/0!		ERROR:#VALUE!		$   1,882		$   1,435		$   55		$   133		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-96%		140%

		Avg cost per Unit		$   478		$   662		$   1,308		ERROR:#DIV/0!		ERROR:#VALUE!		$   926		$   928		$   26		$   255		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-97%		883%



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Mental Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		$   57,967		$   60,180		$   61,729		$   44,952		$   78,898		$   83,792		$   80,968		$   40,052		$   31,554								-60%		-21%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   46,019		$   10,924		$   56,207		$   70,927

		Clients		61		15		16		25		21		70		49		52		49		112		126		123		96		103								-8%		7%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				63		19		55		114

		Units		388		41		56		73		89		314		208		246		236		424		447		447		250		273								-36%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				236		65		251		392

		Avg cost per Client		$   476		$   440		$   452		$   288		$   1,079		$   828		$   1,228		$   1,187		$   917		$   704		$   665		$   658		$   417		$   306		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-57%		-27%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   739		$   565		$   1,040		$   611

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   255		$   185		$   289		$   251		$   190		$   186		$   187		$   181		$   160		$   116		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-38%		-28%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   189		$   161		$   229		$   179



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Insurance		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   4,016		$   2,269		$   4,003		$   12,879		$   9,428		$   1,194		$   1,308		$   4,240		$   9,689		$   1,735		$   3,068		$   4,842		$   7,303		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		83		34		59		74		106		62		32		52		59		74		75		61		86		9								-88%		-90%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		108		40		65		88		128		81		36		65		80		131		115		80		112		25								-81%		-78%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   48		$   67		$   68		$   174		$   89		$   19		$   41		$   82		$   164		$   23		$   41		$   79		$   85		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   37		$   57		$   62		$   146		$   74		$   15		$   36		$   65		$   121		$   13		$   27		$   61		$   65		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Medical Nutrition Therapy		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,527		$   8,719		$   6,314		$   3,671		$   19,912		$   9,781		$   14,691		$   15,014		$   9,390		$   9,987		$   9,991		$   9,991		$   9,978		$   5,463								-45%		-45%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		21		25		40		54		52		70		63		53		45		52		53		55		57		58								12%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		2,262		2,764		4,206		5,367		4,492		7,430		6,807		6,208		5,137		4,993		5,752		4,895		5,486		5,918								19%		8%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   120		$   349		$   158		$   68				$   140		$   233		$   283		$   209		$   192		$   189		$   182		$   175		$   94		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-51%		-46%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   3		$   2		$   1				$   1		$   2		$   2		$   2		$   2		$   2		$   2		$   2		$   1		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-54%		-49%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		SA-Outpatient		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		$   3,309		$   10,032		$   8,006		$   4,231		$   2,805		$   2,791		$   4,535		$   1,088		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		14		0		3		5		2		13		14		7		4		3		5		11		5		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		115		0		6		37		16		75		91		59		70		46		41		56		10		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   266		$   - 0		$   - 0		$   - 0				$   255		$   717		$   1,144		$   1,058		$   935		$   558		$   412		$   218		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   32		$   - 0		$   - 0		$   - 0				$   44		$   110		$   136		$   60		$   61		$   68		$   81		$   109		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Referral/Support Svcs		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24				Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   279,640		$   334,074		$   357,112		$   388,396		$   340,717		$   469,626		$   425,600		$   403,785		$   320,104		$   413,251		$   385,738		$   420,185		$   397,735		$   418,877								1%		5%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   388,027		$   355,074		$   404,779		$   404,227

		Clients		3,587		4,172		3,947		3,762		3,205		3,919		4,002		3,838		3,973		4,000		4,050		4,052		4,116		4,289								7%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				3,920		3,772		3,933		4,055

		Units		22,553		26,047		25,585		26,673		21,032		32,276		29,162		25,892		26,092		28,166		24,708		27,118		26,800		27,426								-3%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				26,629		24,834		28,356		26,698

		Avg cost per Client		$   78		$   80		$   90		$   103				$   120		$   106		$   105		$   81		$   103		$   95		$   104		$   97		$   98		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-5%		1%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   99		$   91		$   103		$   100

		Avg cost per Unit		$   12		$   13		$   14		$   15				$   15		$   15		$   16		$   12		$   15		$   16		$   15		$   15		15.272980019		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4%		3%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   14		$   14		$   14		$   15



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Transportation		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		$   9,112		$   58,540		$   7,689		$   6,098		$   17,752		$   19,020		$   38,714		$   22,303		$   34,570								95%		55%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		175		280		279		310		311		358		349		326		296		280		307		297		255		239								-15%		-6%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		372		794		767		863		820		1,149		1,173		1,131		975		1,105		1,086		1,068		679		601								-46%		-11%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   5		$   62		$   63		$   19				$   25		$   168		$   24		$   21		$   63		$   62		$   130		$   87		$   145		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		128%		65%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   3		$   22		$   23		$   7				$   8		$   50		$   7		$   6		$   16		$   18		$   36		$   33		57.5203993344		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		258%		75%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		$   29,308		$   37,346		$   18,166		$   19,051																								-51%		5%

		Clients		47		18		24		31		128		133		117		79		62																								-32%		-22%

		Units		569		139		398		320		576		1,163		818		511		371																								-38%		-27%

		Avg cost per Client		$   253		$   514		$   774		$   596				$   220		$   319		$   230		$   307		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-28%		34%

		Avg cost per Unit		$   21		$   67		$   47		$   58				$   25		$   46		$   36		$   51		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-22%		44%

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Food Bank		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   62,694		$   55,270		$   59,116		$   108,194		$   38,791		$   41,602		$   35,390		$   39,695		$   44,260		$   3,575		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		165		233		266		367		381		520		462		312		284		278		195		245		174		114								-59%		-34%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		1,622		6,600		7,904		7,158		598		9,572		6,683		1,161		1,852		2,795		1,922		1,207		757		172								-94%		-77%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per client		$   12		$   177		$   183		$   171				$   114		$   234		$   124		$   146		$   127		$   204		$   181		$   21		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   6		$   6		$   9				$   6		$   16		$   33		$   22		$   13		$   21		$   37		$   5		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		$   11,902		$   38,060		$   - 0		$   - 0		$   - 0																						-100%		ERROR:#DIV/0!

		Clients		16		3		6						32		18																												-100%		ERROR:#DIV/0!

		Units		30		3		12						78		78																												-100%		ERROR:#DIV/0!

		Avg cost per Client		$   330		$   831		$   1,132		ERROR:#DIV/0!				$   372		$   2,114		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   176		$   831		$   566		ERROR:#DIV/0!				$   153		$   488		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!



		SA- Residential		Substance Abuse - Residential 		no resident in Q4

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964				$   8,711		$   22,897		$   22,648		$   10,702		$   - 0																						-1%		-53%

		Clients		1		0		2		1		0		2		1		1		1																								0%		0%

		Units		84		0		43		5		0		36		92		91		67																								-1%		-26%

		Avg cost per Client		$   17,422		$   - 0		$   - 0		$   - 0				$   4,355		$   22,897		$   22,648		$   10,702		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-1%		-53%

		Avg cost per Unit		$   207		$   - 0		$   - 0		$   - 0				$   242		$   249		$   249		$   160		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		0%		-36%









Q1 22-23	Expenditures	Clients	Units	Q1 23-24	Expenditures	Clients	Units	Q2 23-24	Expenditures	Clients	Units	Q3 23-24	Expenditures	Clients	Units	Q4 23-24	Expenditures	Clients	Units	Q1 24-25	Expenditures	Clients	Units	Q2 24-25	Expenditures	Clients	Units	Q3 24-25	Expenditures	Clients	Units	Q4 24-25	Expenditures	Clients	Units	Q1 25-26	

Clients	Units	1559	7148	Q2 25-26	Expenditures	Clients	Units	Q3 25-26	Expenditures	Clients	Units	Q4 25-26	Expenditures	Clients	Units	Q1 26-27	

Clients	Units	1680	7369	







EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113				-100%						Clients		+2%				Clients		-100%

		Units		181		449		467				-100%						Units		+4%				Units		-100%

		Avg cost per Client		$   325		$   691		$   696				-100%						Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168				-100%						Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553				-100%						Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83				-100%						Clients		+43%				Clients		-100%

		Units		283		343		465				-100%						Units		+36%				Units		-100%

		Avg cost per Client		$   722		$   708		$   754				-100%						Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135				-100%						Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832				-100%						Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228				-100%						Clients		+33%				Clients		-100%

		Units		703		349		467				-100%						Units		+34%				Units		-100%

		Avg cost per Client		$   213		$   171		$   254				-100%						Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124				-100%						Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481				-100%						Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76				-100%						Clients		-3%				Clients		-100%

		Units		157		161		179				-100%						Units		+11%				Units		-100%

		Avg cost per Client		$   281		$   319		$   375				-100%						Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159				-100%						Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030				-100%						Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74				-100%						Clients		-10%				Clients		-100%

		Units		45		45		28				-100%						Units		-38%				Units		-100%

		Avg cost per Client		$   128		$   239		$   203				-100%						Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537				-100%						Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127				-100%						Clients		-7%				Clients		-100%

		Units		445		1,437		1,359				-100%						Units		-5%				Units		-100%

		Avg cost per Client		$   412		$   212		$   235				-100%						Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22				-100%						Avg cost per Unit		+9%				Avg cost per Unit		-100%

























































































































































LPAP-EFA

		Q1 24-25		Clients		Units				Q1 23-24		Clients		Units

		Odefsey		1		3						3		6

		genvoya		5		11						0		0

		biktarvy		126		262						74		142

		OCMC		20		33						38		66

		Total		152		309						115		214

		EFA		32		78						3		3

																								2024-2025

																						Ryan White		March		April		May		June		July		August		September		October		November		December		January		February

																						Total prescriptions filled for RW program		48		55		27		41		32		24		41		29		45		23		38		39

																				LPAP		# RW prescriptions filled		7		17		9		19		11		8		13		4		15		4		15		6

																						# RW patients		5		10		5		13		7		4		6		2		7		2		8		3

																				EFA		# Temporary PO patients		13		13		6		5		7		6		5		3		6		6		6		5

																						# Temporary PO prescriptions filled		38		26		14		13		14		12		22		10		23		18		20		33

																						Total patients serviced		18		23		11		18		14		10		11		5		13		8		14		8

																						Third party payment received



																								Q1						Q2						Q3						Q4

																								33						38						32						25

																								20						24						15						13

																								Q1		Q2		Q3		Q4

																								33		38		32		25

																								20		24		15		13







Food Bank Services

278

2,795

114 172

Clients Units

Q1 2025-26

Q1 2026-27

Expenditures based on food cards purchased and redeemed food vouchers

Food Bank Q1 25-26 Q1 26-27 Percent Change
Expenditures 35,390$             -$                     -100%

Clients 278 114 -59%
Units 2,795 172 -94%

Avg cost per client 127$                   -$                     -100%
Avg cost per Unit 13$                     0 -100%


PtA

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		MCM		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   362,079		$   588,394		$   585,089		$   593,044		$   558,515		$   594,364		$   626,199		$   534,529		$   488,493		$   593,718		$   548,510		$   572,316		$   550,035		$   573,191								-3%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   569,434		$   560,896		$   566,144		$   566,144

		Clients		1,484		1,580		1,546		1,464		1,340		1,556		1,365		1,296		1,393		1,427		1,387		1,398		1,187		1,141								-20%		-4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,412		1,483		1,403		1,350

		Units		17,438		29,857		27,466		29,182		21,669		30,849		30,401		24,921		26,682		29,406		26,299		25,560		25,634		27,888								-5%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				27,327		27,044		28,213		26,725

		Avg cost per Client		$   244		$   372		$   378		$   405		$   417		$   382		$   459		$   412		$   351		$   416		$   395		$   409		$   463		$   502		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		21%		8%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   405		$   393		$   401		$   421

		Avg cost per Unit		$   21		$   20		$   21		$   20		$   26		$   19		$   21		$   21		$   18		$   20		$   21		$   22		$   21		$   21		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		2%		-4%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   21		$   22		$   20		$   21



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		OAHS		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   555,924		$   630,829		$   839,679		$   671,768		$   557,041		$   590,903		$   919,001		$   921,287		$   436,601		$   1,029,109		$   992,036		$   1,024,775		$   535,056		$   846,499								-18%		58%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   762,340		$   674,829		$   716,948		$   895,244

		Clients		1,557		1,399		1,413		1,534		1,179		1,510		1,597		1,625		1,511		1,559		1,560		1,561		1,678		1,680								8%		0%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				1,511		1,381		1,561		1,590

		Units		5,209		6,689		6,025		5,928		3,463		5,015		5,387		6,905		7,110		7,148		6,961		7,160		7,449		7,369								3%		-1%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				6,270		5,526		6,104		7,180

		Avg cost per Client		$   357		$   451		$   594		$   438		$   472		$   391		$   575		$   567		$   289		$   660		$   636		$   656		$   319		$   504		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-24%		58%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   504		$   489		$   456		$   568

		Avg cost per Unit		$   107		$   94		$   139		$   113		$   161		$   118		$   171		$   133		$   61		$   144		$   143		$   143		$   72		$   115		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-20%		60%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   124		$   127		$   121		$   125



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Oral Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   223,071		$   394,908		$   488,911		$   430,015		$   359,180		$   539,249		$   520,633		$   419,795		$   186,577		$   475,315		$   422,839		$   437,310		$   49,928		$   25,150								-95%		-50%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		1,046		1,045		1,099		1,080		733		1,200		1,283		1,123		798		1,508		1,560		1,228		174		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		5,610		5,697		5,800		5,694		3,664		7,312		6,920		5,981		3,400		7,811		5,902		5,057		628		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   213		$   378		$   445		$   398		$   490		$   449		$   406		$   374		$   234		$   315		$   271		$   356		$   287		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   40		$   69		$   84		$   76		$   98		$   74		$   75		$   70		$   55		$   61		$   72		$   86		$   80		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   60,110		$   47,619		$   86,407		$   81,666		$   87,957		$   82,773		$   94,463		$   81,637		$   84,047																								-14%		3%

		Clients		152		97		167		193		172		282		224		220		215																								-2%		-2%

		Units		1,622		1,205		1,763		1,994		1,390		2,585		2,408		1,819		1,689																								-24%		-7%

		Avg cost per Client		$   395		$   491		$   517		$   423		$   511		$   294		$   422		$   371		$   391		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-12%		5%

		Avg cost per Unit		$   37		$   40		$   49		$   41		$   63		$   32		$   39		$   45		$   50		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		14%		11%

		LPAP		AIDS Pharmaceutical Assistance (local)		Includes pills for the Jail

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   172,038		$   141,686		$   270,807		$   454		???		$   286,053		$   228,192		$   830		$   3,313		$   - 0																						-100%		299%								Q1		Q2		Q3		Q4

		Clients		198		116		118						152		159		15		25																								-91%		67%								33		38		32		25

		Units		360		214		207						309		246		32		13																								-87%		-59%								20		24		15		13

		Avg cost per Client		$   869		$   1,221		$   2,295		ERROR:#DIV/0!		ERROR:#VALUE!		$   1,882		$   1,435		$   55		$   133		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-96%		140%

		Avg cost per Unit		$   478		$   662		$   1,308		ERROR:#DIV/0!		ERROR:#VALUE!		$   926		$   928		$   26		$   255		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-97%		883%



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Mental Health		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   29,020		$   6,602		$   7,231		$   7,207		$   22,657		$   57,967		$   60,180		$   61,729		$   44,952		$   78,898		$   83,792		$   80,968		$   40,052		$   31,554								-60%		-21%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   46,019		$   10,924		$   56,207		$   70,927

		Clients		61		15		16		25		21		70		49		52		49		112		126		123		96		103								-8%		7%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				63		19		55		114

		Units		388		41		56		73		89		314		208		246		236		424		447		447		250		273								-36%		9%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				236		65		251		392

		Avg cost per Client		$   476		$   440		$   452		$   288		$   1,079		$   828		$   1,228		$   1,187		$   917		$   704		$   665		$   658		$   417		$   306		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-57%		-27%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   739		$   565		$   1,040		$   611

		Avg cost per Unit		$   75		$   161		$   129		$   99		$   255		$   185		$   289		$   251		$   190		$   186		$   187		$   181		$   160		$   116		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-38%		-28%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   189		$   161		$   229		$   179



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Insurance		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   4,016		$   2,269		$   4,003		$   12,879		$   9,428		$   1,194		$   1,308		$   4,240		$   9,689		$   1,735		$   3,068		$   4,842		$   7,303		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		83		34		59		74		106		62		32		52		59		74		75		61		86		9								-88%		-90%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		108		40		65		88		128		81		36		65		80		131		115		80		112		25								-81%		-78%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   48		$   67		$   68		$   174		$   89		$   19		$   41		$   82		$   164		$   23		$   41		$   79		$   85		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   37		$   57		$   62		$   146		$   74		$   15		$   36		$   65		$   121		$   13		$   27		$   61		$   65		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Medical Nutrition Therapy		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,527		$   8,719		$   6,314		$   3,671		$   19,912		$   9,781		$   14,691		$   15,014		$   9,390		$   9,987		$   9,991		$   9,991		$   9,978		$   5,463								-45%		-45%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		21		25		40		54		52		70		63		53		45		52		53		55		57		58								12%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		2,262		2,764		4,206		5,367		4,492		7,430		6,807		6,208		5,137		4,993		5,752		4,895		5,486		5,918								19%		8%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   120		$   349		$   158		$   68				$   140		$   233		$   283		$   209		$   192		$   189		$   182		$   175		$   94		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-51%		-46%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   3		$   2		$   1				$   1		$   2		$   2		$   2		$   2		$   2		$   2		$   2		$   1		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-54%		-49%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		SA-Outpatient		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   3,726		$   - 0		$   435		$   943		$   1,293		$   3,309		$   10,032		$   8,006		$   4,231		$   2,805		$   2,791		$   4,535		$   1,088		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		14		0		3		5		2		13		14		7		4		3		5		11		5		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		115		0		6		37		16		75		91		59		70		46		41		56		10		0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   266		$   - 0		$   - 0		$   - 0				$   255		$   717		$   1,144		$   1,058		$   935		$   558		$   412		$   218		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   32		$   - 0		$   - 0		$   - 0				$   44		$   110		$   136		$   60		$   61		$   68		$   81		$   109		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4				23-26		23-24		24-25		25-26

		Referral/Support Svcs		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24				Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change				AVG		AVG		AVG		AVG

		Expenditures		$   279,640		$   334,074		$   357,112		$   388,396		$   340,717		$   469,626		$   425,600		$   403,785		$   320,104		$   413,251		$   385,738		$   420,185		$   397,735		$   418,877								1%		5%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				$   388,027		$   355,074		$   404,779		$   404,227

		Clients		3,587		4,172		3,947		3,762		3,205		3,919		4,002		3,838		3,973		4,000		4,050		4,052		4,116		4,289								7%		4%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				3,920		3,772		3,933		4,055

		Units		22,553		26,047		25,585		26,673		21,032		32,276		29,162		25,892		26,092		28,166		24,708		27,118		26,800		27,426								-3%		2%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!				26,629		24,834		28,356		26,698

		Avg cost per Client		$   78		$   80		$   90		$   103				$   120		$   106		$   105		$   81		$   103		$   95		$   104		$   97		$   98		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-5%		1%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   99		$   91		$   103		$   100

		Avg cost per Unit		$   12		$   13		$   14		$   15				$   15		$   15		$   16		$   12		$   15		$   16		$   15		$   15		15.272980019		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		4%		3%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!				$   14		$   14		$   14		$   15



																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Transportation		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   935		$   17,457		$   17,583		$   5,835		$   5,137		$   9,112		$   58,540		$   7,689		$   6,098		$   17,752		$   19,020		$   38,714		$   22,303		$   34,570								95%		55%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		175		280		279		310		311		358		349		326		296		280		307		297		255		239								-15%		-6%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		372		794		767		863		820		1,149		1,173		1,131		975		1,105		1,086		1,068		679		601								-46%		-11%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Client		$   5		$   62		$   63		$   19				$   25		$   168		$   24		$   21		$   63		$   62		$   130		$   87		$   145		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		128%		65%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   3		$   22		$   23		$   7				$   8		$   50		$   7		$   6		$   16		$   18		$   36		$   33		57.5203993344		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		258%		75%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   11,886		$   9,260		$   18,575		$   18,482		$   28,043		$   29,308		$   37,346		$   18,166		$   19,051																								-51%		5%

		Clients		47		18		24		31		128		133		117		79		62																								-32%		-22%

		Units		569		139		398		320		576		1,163		818		511		371																								-38%		-27%

		Avg cost per Client		$   253		$   514		$   774		$   596				$   220		$   319		$   230		$   307		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-28%		34%

		Avg cost per Unit		$   21		$   67		$   47		$   58				$   25		$   46		$   36		$   51		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-22%		44%

																																						Q1-Q1		Q4-Q1		Q1-Q2		Q2-Q3		Q3-Q4

		Food Bank		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26		Q1 26-27		Q2 26-27		Q3 26-27		Q4 26-27		Percent Change		Percent Change		Percent Change		Percent Change		Percent Change

		Expenditures		$   2,050		$   41,273		$   48,596		$   62,694		$   55,270		$   59,116		$   108,194		$   38,791		$   41,602		$   35,390		$   39,695		$   44,260		$   3,575		$   - 0								-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Clients		165		233		266		367		381		520		462		312		284		278		195		245		174		114								-59%		-34%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Units		1,622		6,600		7,904		7,158		598		9,572		6,683		1,161		1,852		2,795		1,922		1,207		757		172								-94%		-77%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per client		$   12		$   177		$   183		$   171				$   114		$   234		$   124		$   146		$   127		$   204		$   181		$   21		$   - 0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   1		$   6		$   6		$   9				$   6		$   16		$   33		$   22		$   13		$   21		$   37		$   5		0		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		-100%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		EFA		Emergency Financial Assistance		We might have more invoices, but we can't pay them because we're waiting on Claudia for a contract

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   5,276		$   2,493		$   6,790		$   27,596		$   37,731		$   11,902		$   38,060		$   - 0		$   - 0		$   - 0																						-100%		ERROR:#DIV/0!

		Clients		16		3		6						32		18																												-100%		ERROR:#DIV/0!

		Units		30		3		12						78		78																												-100%		ERROR:#DIV/0!

		Avg cost per Client		$   330		$   831		$   1,132		ERROR:#DIV/0!				$   372		$   2,114		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!

		Avg cost per Unit		$   176		$   831		$   566		ERROR:#DIV/0!				$   153		$   488		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		ERROR:#DIV/0!		ERROR:#DIV/0!



		SA- Residential		Substance Abuse - Residential 		no resident in Q4

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Q4 23-24		Q1 24-25		Q2 24-25		Q3 24-25		Q4 24-25		Q1 25-26		Q2 25-26		Q3 25-26		Q4 25-26																Percent Change		Percent Change

		Expenditures		$   17,422		$   - 0		$   6,937		$   964				$   8,711		$   22,897		$   22,648		$   10,702		$   - 0																						-1%		-53%

		Clients		1		0		2		1		0		2		1		1		1																								0%		0%

		Units		84		0		43		5		0		36		92		91		67																								-1%		-26%

		Avg cost per Client		$   17,422		$   - 0		$   - 0		$   - 0				$   4,355		$   22,897		$   22,648		$   10,702		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		-1%		-53%

		Avg cost per Unit		$   207		$   - 0		$   - 0		$   - 0				$   242		$   249		$   249		$   160		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!																		0%		-36%









Q1 22-23	Expenditures	Clients	Units	Q1 23-24	Expenditures	Clients	Units	Q2 23-24	Expenditures	Clients	Units	Q3 23-24	Expenditures	Clients	Units	Q4 23-24	Expenditures	Clients	Units	Q1 24-25	Expenditures	Clients	Units	Q2 24-25	Expenditures	Clients	Units	Q3 24-25	Expenditures	Clients	Units	Q4 24-25	Expenditures	Clients	Units	Q1 25-26	

Clients	Units	1559	7148	Q2 25-26	Expenditures	Clients	Units	Q3 25-26	Expenditures	Clients	Units	Q4 25-26	Expenditures	Clients	Units	Q1 26-27	

Clients	Units	1680	7369	







EHE

		OAHS		Outpatient /Ambulatory Health Services														Q2 23 vrs Q1 23						Q3 23 vrs Q2 23

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change		 				Percent Change		 

		Expenditures		$   24,671		$   76,704		$   78,652				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		76		111		113				-100%						Clients		+2%				Clients		-100%

		Units		181		449		467				-100%						Units		+4%				Units		-100%

		Avg cost per Client		$   325		$   691		$   696				-100%						Avg cost per client		+1%				Avg cost per client		-100%

		Avg cost per Unit		$   136		$   171		$   168				-100%						Avg cost per Unit		-1%				Avg cost per Unit		-100%



		Oral Health		Oral Health Care

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   36,085		$   41,088		$   62,553				-100%						Expenditures		+52%				Expenditures		-100%

		Clients		50		58		83				-100%						Clients		+43%				Clients		-100%

		Units		283		343		465				-100%						Units		+36%				Units		-100%

		Avg cost per Client		$   722		$   708		$   754				-100%						Avg cost per client		+6%				Avg cost per client		-100%

		Avg cost per Unit		$   128		$   120		$   135				-100%						Avg cost per Unit		+12%				Avg cost per Unit		-100%



		EIS		Early Intervention Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   40,276		$   29,230		$   57,832				-100%						Expenditures		+98%				Expenditures		-100%

		Clients		189		171		228				-100%						Clients		+33%				Clients		-100%

		Units		703		349		467				-100%						Units		+34%				Units		-100%

		Avg cost per Client		$   213		$   171		$   254				-100%						Avg cost per client		+48%				Avg cost per client		-100%

		Avg cost per Unit		$   57		$   84		$   124				-100%						Avg cost per Unit		+48%				Avg cost per Unit		-100%



		Mental Health		Mental Health Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   13,500		$   24,856		$   28,481				-100%						Expenditures		+15%				Expenditures		-100%

		Clients		48		78		76				-100%						Clients		-3%				Clients		-100%

		Units		157		161		179				-100%						Units		+11%				Units		-100%

		Avg cost per Client		$   281		$   319		$   375				-100%						Avg cost per client		+18%				Avg cost per client		-100%

		Avg cost per Unit		$   86		$   154		$   159				-100%						Avg cost per Unit		+3%				Avg cost per Unit		-100%



		Referral Specialist		Referral for Healthcare / Support Services 

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   5,363		$   19,613		$   15,030				-100%						Expenditures		-23%				Expenditures		-100%

		Clients		42		82		74				-100%						Clients		-10%				Clients		-100%

		Units		45		45		28				-100%						Units		-38%				Units		-100%

		Avg cost per Client		$   128		$   239		$   203				-100%						Avg cost per client		-15%				Avg cost per client		-100%

		Avg cost per Unit		$   119		$   436		$   537				-100%						Avg cost per Unit		+23%				Avg cost per Unit		-100%



		Peers		Psychosocial Support Services

		 		Q1 22-23		Q1 23-24		Q2 23-24		Q3 23-24		Percent Change						Percent Change						Percent Change

		Expenditures		$   18,962		$   28,882		$   29,865				-100%						Expenditures		+3%				Expenditures		-100%

		Clients		46		136		127				-100%						Clients		-7%				Clients		-100%

		Units		445		1,437		1,359				-100%						Units		-5%				Units		-100%

		Avg cost per Client		$   412		$   212		$   235				-100%						Avg cost per client		+11%				Avg cost per client		-100%

		Avg cost per Unit		$   43		$   20		$   22				-100%						Avg cost per Unit		+9%				Avg cost per Unit		-100%

























































































































































LPAP-EFA

		Q1 24-25		Clients		Units				Q1 23-24		Clients		Units

		Odefsey		1		3						3		6

		genvoya		5		11						0		0

		biktarvy		126		262						74		142

		OCMC		20		33						38		66

		Total		152		309						115		214

		EFA		32		78						3		3

																								2024-2025

																						Ryan White		March		April		May		June		July		August		September		October		November		December		January		February

																						Total prescriptions filled for RW program		48		55		27		41		32		24		41		29		45		23		38		39

																				LPAP		# RW prescriptions filled		7		17		9		19		11		8		13		4		15		4		15		6

																						# RW patients		5		10		5		13		7		4		6		2		7		2		8		3

																				EFA		# Temporary PO patients		13		13		6		5		7		6		5		3		6		6		6		5

																						# Temporary PO prescriptions filled		38		26		14		13		14		12		22		10		23		18		20		33

																						Total patients serviced		18		23		11		18		14		10		11		5		13		8		14		8

																						Third party payment received



																								Q1						Q2						Q3						Q4

																								33						38						32						25

																								20						24						15						13

																								Q1		Q2		Q3		Q4

																								33		38		32		25

																								20		24		15		13
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