Central Florida HIV Planning Council
Service Systems Planning & Quality Committee
Annual Report - October 2025 - June 2026

Top Five Goals Accomplished in the Last 12 Months:

(1) The SSPQ Committee Members reviewed the utilization of funds and made recommendations
for the following budgets to ensure proper money allocation, based on the prioritization list
approved by the council and the actual immediate needs of the HIV community.

e Part A-Monthly Expenditure Report and Quarterly Utilization Report
e Part B - Monthly Expenditure Report and Quarterly Utilization Report
e General Revenue Monthly Expenditure Report and Quarterly Utilization Report

e Planning Council Support Quarterly Expenditure Report

(2) The SSPQ Committee responded quickly to understand the ADAP Program change scheduled
to take effect in March 2026, focusing on how the revised eligibility standard—reducing the
qualifying income level from 400% to 130% of the federal poverty level—would affect clients
across the region. The Committee worked to assess the scope of the change and its potential
consequences for the local HIV service system, including the fact that approximately 1,600 clients
would lose access to medication support, including Biktarvy® and other wraparound medications
that community members have relied on. Funds were reallocated to assist individuals who lost
access to medication. Funds were returned with some changes on 7/1/2026,

(8) The SSPQ Committee reviewed and provided initial recommendations and updates to the draft
of the 2027-2031 Integrated HIV Prevention and Care Plan for Orlando Service Area.

(4) The SSPQ Committee received and discussed important items that were reflected in
documents such as:

e 2025-2026 Workplan

e 2025-2026 Assessment of the Administrative Mechanism (AAM)
e EMA Annual Retention & Viral Suppression Report

e Planning Council Memorandum of Understanding (MOU)

(5) The SSPQ Committee received updates, discussed, and made recommendations on the
Integrated Plan Community Engagement Activities and the HIV Care Needs Survey. Recognizing
the importance of focusing on areas such as Community Engagement and Needs Assessments,
the SSPQ Committee has agreed that these areas need their own committee and formally
welcomes the newly created Needs Assessment Committee as we become the SSP Committee.
A huge Thank you to the individuals who were part of SSPQ and are now part of a different
committee. “Thankyou!”



