
 

Central Florida HIV Planning Council 
Planning Council Business and Priority Setting & Resource Allocation Agenda 
September 24, 2026 

6101 Lake Ellenor Dr, Orlando, FL 32809 
 

Time Item Presenter(s) 
8:30 AM Members Arrive & Get Breakfast   

9:00 AM Planning Council Business Meeting 
Call to Order, Introductions, & Housekeeping  
Core Values & Statement of Conflict of Interest  
Group Agreement & Member Birthdays 
Robert’s Rules & Ways to be Heard  
Approval of Agenda 
Approval of August 26th Minutes 
Open the Floor for Public Comment (must fill out form 
first) 
New Business  

• Committee Annual Reports  

• Election of Officers 

• Awards Presentation  

Adjourn 

Andre Antenor & Anthony McNeil  
 
 
 
 
 
 
 
 
 
Presented by Committee Chairs  
 

10:30 AM Break 

10:40 AM Start PSRA & Roll Call PCS 

10:45 AM Responses to Data Presentation Parking Lot Questions  Whitney Marshall  

11:10 AM Review Priority Setting Process Whitney Marshall  

11:15 AM Review 2026-2027 Final Service Priorities Group Discussion 

Establish 2027-2028 Service Priorities Group Discussion 

12:30 PM Break for Lunch 

1:30 PM Housekeeping Reminders & Post-Lunch Energizer Laura Perez  
1:40 PM Roll Call PCS 

1:45 PM Review 2026-2027 Directives to the Recipient Group Discussion 

Develop 2027-2028 Directives to the Recipient Group Discussion 

3:00 PM Break  

3:10 PM Review Resource Allocation Process Whitney Marshall   

Proposed Slate Discussion  
Review and Vote- Initial Slates  

Whitney Marshall & Claudia Yabrudy  

2027-2028 Resource Allocation & Voting Group Discussion 

4:20 PM Evaluation & Final Roll Call PCS 

4:25 PM Reminders & Announcements Dedrah Mathis  
4:30 PM Adjourn  

To view all of today’s documents, scan the QR 

code or visit https://centralfloridahivpc.com/data-

presentation-psra/  
  

 

https://centralfloridahivpc.com/data-presentation-psra/
https://centralfloridahivpc.com/data-presentation-psra/


 

  

Priority Setting Process Evaluation  

Please scan the QR code to let us know how we can improve the process for next year. The 

SSPQ Committee will review these results. All feedback is anonymous.  

Resource Allocation Process Evaluation  

Please scan the QR code to let us know how we can improve the process for next year. The 

SSPQ Committee will review these results. All feedback is anonymous.  
  

CFHPC Mission: To improve the quality of life of individuals with HIV by responding to their existing and emerging needs, and to 
provide educational and behavioral strategies to reduce and prevent the spread of HIV. 

 

 

Planning Council Support 

Laura Perez: 407-835-0906 - Laura.Perez@hfuw.org  

Whitney Marshall: 407-429-2216 - Whitney.Marshall@hfuw.org  
 

CFHPC Website: www.CentralFloridaHIVPC.com  

Orange County Website: www.ocfl.net/ryanwhite      

Facebook: www.facebook.com/CentralFloridaHIVPlanningCouncil      

Instagram: https://www.instagram.com/cfhpc/?hl=en 
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