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FCPN Full Body Meeting Bridge Report 
October 21-22, 2026  

Leadership and Staffing Updates 
• A new FCPN Community Co-Chair was elected. 

• Dr. Neryda Greene was introduced as the new HIV/AIDS Section Administrator. 

• New staff updates were provided as vacancies continue to be filled. 

• Roweshawnah Newton was introduced as the Statewide Planning Coordinator 

for the HIV Patient Care & Treatment Access Program. 

• An updated organizational chart showing current vacancies was requested. 

Program and Reporting Updates 
• Florida’s 2025 data is now available in Florida CHARTS. 

• Work continues on the ADAP report for the group. 

• The ADAP grant application is being prepared for submission. 

• A legislative report is in development and will be shared with the group. 

Integrated HIV Prevention and Care Plan Review 
Each section of the State of Florida Integrated HIV Prevention and Care Plan was 

reviewed and the highlights are: 

• Prevention efforts should remain focused in areas with high HIV prevalence and 

incidence. 

• The Department would like to improve the reporting of community engagement 

activities. 

• Goals and objectives were revised to better align with measurable and reportable 

data. 

• The approach to participant engagement was adjusted because of Department 

limitations. 

• Plan priorities were presented within the four pillars of the Ending the HIV 

Epidemic initiative. 

• Data sources, disparities, and the importance of tailoring services to affected 

populations were reviewed. 

• Key findings from the HIV Needs Survey included in the plan were discussed. 
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Day 2 Highlights 
• The group continued its review of the Integrated HIV Prevention and Care Plan. 

• Participants reviewed testing and treatment data, community program updates, 

successes, and challenges which included housing-related interventions. 

• The current status of PrEP and PEP access was reviewed, including syringe 

exchange and other harm-reduction programs. 

• The current status of Florida response initiatives, including Data to Care (D2C), 

was discussed. 

• The group reviewed each goal and objective and asked questions about 

strategies for achieving them. 

• Implementation, monitoring, and evaluation plans were discussed, along with 

issues experienced under the previous plan. 

• Ensuring the inclusion of PWH was highly emphasized in the plan and the 

evaluation of the progress. 

• A vote for concurrence was held and resulted in a vote of concurrence with 

reservations that included the lack of collaboration for the plan, lack of 

addressing issues faced by PWH over the past year including ADAP, as well as 

the inconsistency and edits needed. 

Concerns Raised 
• CAREWare database issues may be affecting accurate reporting. 

• The reduction in High Impact Prevention providers may be affecting testing and 

service reporting. 

• Lack of collaboration for the plan was discussed at length. 

• Lack of ADAP issues and concerns discussed in the document. 

• Lack of how these issues will affect access to care and the inconsistency of the 

information provided in the document. 

Follow-Up Items 
• Provide an updated organizational chart that identifies current vacancies. 

• Complete and share the ADAP report. 

• Submit the ADAP grant application. 

• Complete and provide the legislative report to the group. 

• Continue addressing reporting challenges related to CAREWare, community 

engagement, testing, and services. 
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